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Before committing to a new open learning ecosystem, 
K-12 schools have some homework to do. Ensuring 
that a prospective platform aligns with national and 
local educational goals and initiatives, technology 
infrastructure and the requirements of an entire 
learning community—from teachers and administrators 
to students and parents—will increase the likelihood of 
a successful implementation and ultimately improve 
learning and teaching. A hastily chosen learning 
management platform, on the other hand, may inhibit 
technology adoption, fragment users, restrict further 
integration and diminish the return on investment.

The K-12 Guide to
Choosing a Learning
Management Platform

Drawing on the experiences of K-12 schools, this 
buyer’s guide summarises key considerations for 
choosing the right platform for your open learning 
ecosystem. It provides recommendations for 
understanding how a platform works and for engaging 
with a vendor to learn more about how the company’s 
products, services and vision will translate into 
teaching and learning success for teachers and 
students. Finally, it serves as a hands-on resource for 
developing a comprehensive learning management 
platform evaluation built on consensus and organised 
around a timeline.

This buyer’s guide 
summarises key 
considerations for 
choosing the right 
learning management 
platform for your school
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Just as it’s not surprising for schools to think they have 
an LMS (believing their Student Management System  
is a fully-fledged LMS), the prevalence of institutions 
thinking their disjointed set of solutions makes life 
easier for their learning community also persists. The 
right learning management platform can take the 
simplification of teaching and learning to a new level. 
Beginning with precisely the tools you need and none 
that you don’t, the right platform starts simple but 
leaves room to grow alongside your school. Learning 
management platforms provide seamless integration 
with the tools you need to increase student 
achievement, such as interactive video learning, 
eportfolios, insightful analytics, engaging professional 
development and of course a fully-fledged LMS. 
Administrators, teachers and students need no longer 

1.  LEARNING MANAGEMENT 
PLATFORMS: THE NEW ECOSYSTEM 
APPROACH

“Canvas has provided our 
teaching sta� with an intuitive 
and user-centric launchpad 
from which to grow their use of 
technology in the classroom.”

— Trinity Grammar School 

12 Considerations for 
Buying a K-12 Learning 
Management Platform

ILLUSTRATION

su�er through the hodgepodge of disjointed teaching 
and learning tools. The benefits of an intuitive, 
consistent and familiar learning experience can not 
only span stages of learning (think K-20), but individual 
products as well.

The Canvas Learning Management Platform delivers 
an open, extensible learning ecosystem that allows 
schools to build the digital learning environment that 
meets the unique challenges faced by their institution. 
Canvas simplifies teaching, elevates learning and 
eliminates the headaches of supporting and growing 
traditional learning technologies. Canvas is made up of 
a powerful set of highly integrated learning products 
that allow institutions to get all of the functionality they 
need and none that they don’t. And through open APIs 
and our adherence to LTI standards, Canvas provides 
easy integration with a network of over 300 education 
technology partners to support your digital campus 
today and well into the future.



K-12 leaders who have successfully chosen, 
implemented and supported a learning management 
platform recommend that schools and Departments of 
Education begin by evaluating platforms based on how 
well that technology supports institutional goals. For 
example, if a Department of Education for a state plans 
to launch an ePortfolio initiative that enables students 
to reflect on achievements and showcase work for 
University or TAFE admissions, or for employment, its 
platform evaluation team should determine whether 
ePortfolio functionality is provided, whether ePortfolios 
can be shared publicly and accessed beyond 
graduation and whether the functionality is included as 
a standard feature or will cost an additional fee. Doing 
so will help the evaluation team focus on meaningful 
outcomes and avoid the common trap of creating 
extensive—but aimless—features checklists.

2. MATCH LEARNING MANAGEMENT 
PLATFORM GOALS TO SCHOOL AND 
EDUCATION INITIATIVES

— Leah Dempster 
(Director of eLearning, St Mary’s College)

Instructure is more than a software vendor, we’re a 
technology partner dedicated to the success of your 
institution throughout your technology lifecycle. When 
you select Canvas, you are not only selecting the most 
open and easy-to-use learning technology on the 
market: you are selecting Instructure, a trusted partner 
that has delivered over 4,000 successful 
implementations globally.  Before you’ve even made a 
technology decision, the experienced Instructure team 
will work with you to articulate a clear vision around 
Canvas and your ed-tech ecosystem, connecting to 
your overarching teaching and learning goals. The 
vision will help you establish measurable goals and 
milestones to ensure your success.

“There never seems to be enough 
time in the classroom to deliver 
all of the content. Our vision for 
Canvas is that we can create 
resources to help deliver this 
content and continue to make 
students curious, and inquisitive 
about their learning.”

https://www.instructure.com/canvas/en-au/pdf/st-mary-college-toowoomba-case-study


Canvas Learning Management Platform consists of: 

  
 

From engaging young learners through their mobile 
and tablet devices with the best mobile experience 
available from any LMS provider, to support for 
outcomes-based learning and pathways to empower 
teachers and foster innovation in their classrooms, to 
delivering interactive video that drives unprecedented 
engagement, the Canvas Learning Management 
Platform sets your institution up for success. Everything 
else is just an LMS.

Portfolium The Portfolium eportfolio 
simplifies the assessment of student 

learning, proves institutional value by showcasing 
evidence of learning and keeps students engaged 
along pathways that ultimately prepare them for 
their career.

Canvas LMS A fully SaaS learning 
environment that streamlines interaction 

and builds strong relationships between teachers 
and students, whether in the physical, blended or 
fully online classroom.

Canvas Studio The next-generation 
video learning platform that turns 

one-way, passive video into inclusive, engaging, 
productive classroom discussions.

Canvas Catalog A simple, modern and 
e�ective way to promote your courses 

and push your brand to new eyes.

Canvas Practice Engages learners in a 
continuous cycle of deliberate practice, 

peer feedback and expert coaching to create an 
environment where teachers and institutions 
grow together.

While a learning management platform can and should 
be instrumental in supporting institutional goals, its 
primary function is to improve teaching and learning. 
To fully realise the possibilities of modern learning 
technology, an evaluation team should consider how a 
platform can streamline workflows, increase access 
and flexibility, enable more meaningful learning 
experiences and prepare students for the next stage in 
their education. This means developing platform 
requirements based not only on existing processes 
and programs, but on reimagined methods that fully 
explore what technology covers in terms of its ability to 
improve the quality of classroom and online instruction.

Just as learning has evolved from the traditional 
in-classroom, brick and mortar experience to a 
technology-assisted blended and fully online 
experience, Canvas has evolved beyond the 
boundaries of an LMS to become a robust learning 
management platform. With tools to solutions to 
support every aspect of teaching and learning, Canvas 
allows you to focus on the activities at the heart of 
education, without having to worry about complex and 
outdated integrations with your traditional LMS. The 

3. REIMAGINE TEACHING AND 
LEARNING AND WHAT TECH CAN DO 
FOR YOUR CLASSROOM
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A learning management platform that provides a 
consistent academic experience at every grade 
level—from kindergarten through high school and 
beyond—allows students to focus on learning the
material instead of learning the technology. 
Additionally, an intuitive platform interface and tools 
that leverage familiar web technologies help improve 
student performance by decreasing the anxiety and 
frustration caused by complicated or continually 
changing technology platforms.

"Our goal is to make 
teaching and learning 
more relevant, modern, 
and engaging for our 
students. If you do that, 
they’ll want to continually 
improve and expand 
their knowledge. 
Success will follow."

— St Mary’s College, Toowoomba

Educators are well aware of their responsibility in 
preparing each individual for the next phase of their 
education. From K-6, to those preparing for education 
after high school, educators can make the choice to 
provide familiar, consistent learning tools during their 
students’ entire K20 experience. No LMS has a greater 
combined impact in the K12 and Higher Ed classroom 
than Canvas LMS. Canvas is committed to providing 
the right learning environment at the right time, by 
developing the learning platform that can grow and 
adapt alongside each and every school.

4. CONSIDER CONSISTENCY 
AND FAMILIARITY, NOW AND 
INTO THE FUTURE

source:  
https://www.google.com/url?q=https://www.prnewswire.com/news-rele
ases/global-report-predicts-edtech-spend-to-reach-252bn-by-2020-5
80765301.html&sa=D&ust=1568780676363000&usg=AFQjCNFaFGC
0vmj5X86LI1da0CoxILFqbA

Education technology is becoming a 
global phenomenon, and as 
distribution and platforms scale 
internationally, the market is 
projected to grow at 

17.0% per annum, 
to 

$252bn by 2020” 
- that makes for a lot of edtech 
products which decreases the 
likelihood of a consistent learning 
experience year on year unlikely.

https://www.instructure.com/canvas/en-au/pdf/st-mary-college-toowoomba-case-study
https://www.prnewswire.com/news-releases/global-report-predicts-edtech-spend-to-reach-252bn-by-2020-580765301.html


“It’s exciting to see teachers who were 
once apprehensive about using technology 
in the classroom to come back to us and 
say ‘I’m using this now!’”
With Canvas, administrators saw new ways 
to carry out di�erentiated instruction and 
collaboration, plus the ability for learners to 
work outside the classroom. “A lot of the 
onus on the student to do their own learning 
at home, because there are probably not 
enough hours at school for all of the 
content,” said Kris Glass, a PE teacher and 
member of the eLearning team at St Mary’s. 
“Canvas makes it easy for those students to 
use and access those documents.”

— St Mary’s College, Toowoomba

From it’s very inception, Canvas was developed with 
the input and contribution of teachers and learners to 
provide an online course experience like no other. 
While some vendors talk about listening to their 
customers as if it were a novel new concept, at 
Instructure it’s in our DNA. In addition to supporting the 
most active community in education, Canvas 
Community with over 418,000 members, Instructure 
has developed a suite of free o�erings to engage with 
and support Canvas customers throughout their 
journey. From Canvas Commons, a massive library of 
learning objects to help instructors build courses, to an 
open collection of nearly 400 LTI Apps in the 
EduAppCenter, to our annual CanvasCon Sydney 
event and InstructureCon in the US, no other learning 
technology provider is more committed to listening to 
our community members.

Choosing a learning management platform that meets 
the needs of a diverse learning community requires 
knowledge of users’ experience with current or past 
platforms and a deeper understanding of their 
expectations for a new platform. The evaluation team 
should seek input from anyone who uses the legacy 
platform (or lack thereof), as well as anyone slated to 
use the new platform. A simple survey can help collect 
feedback about what has worked, what hasn’t and 
what each user group hopes to accomplish with the 
new platform. Generic survey questions can be drafted 
for the entire learning community and specific 
questions can be targeted to administrators, teachers, 
students, or other stakeholders. In addition to helping 
the evaluation team develop criteria for appraising a 
new platform, survey responses may also cover insight 
about why current platforms have been rejected by 
users or have not met institutional needs. This 
information will help schools identify factors that may 
be critical in creating an environment of support and 
adoption of a new platform.

5. UNDERSTAND WHAT USERS NEED 
AND WANT

https://www.instructure.com/canvas/en-au/pdf/st-mary-college-toowoomba-case-study


Just as learning has evolved from the traditional 
in-classroom, brick and mortar experience to a 
technology-assisted blended and fully online 
experience, learning has become a life-long journey. 
From engaging young learners through the mobile 
devices where they spend their time, to outcomes 
based learning and pathways to develop skills outside 
of traditional degree programs, to workers upskilling to 
gain promotions or switch career paths, we’re truly 
never done learning. At Instructure, our goal is to 
support teachers and learners at every stage of the 
journey with intuitive, robust, reliable technology. To 
help those that want to learn, engage with those with 
the knowledge to teach and to get out of the way.  
Canvas leverages open API and LTI integrations to 
deliver an open, extensible learning management 
platform. This allows you to leverage internal 
resources, Instructure services and support from the 
vibrant Canvas Community to continue to innovate and 
evolve as your organisation grows. At Instructure, our 
mission is to help people grow from the first day of 
school to the last day of work.

A platform evaluation team can’t a�ord (literally) to 
overlook the potential e�ects of teaching and learning 
initiatives, changing infrastructure, or new legislation 
on future technology needs and usage. In addition to 
reviewing an institution’s existing strategic plan that 
accounts for known factors, the evaluation team 
should consider assembling school leaders to discuss 
how unforeseen circumstances, such as dramatic 
changes in enrollment, sta�ng, or funding, may shift 
platform priorities. Additionally, evaluators should 
consider how external developments, such as new 
apps, websites, tech initiatives, or teaching methods, 
will integrate with a prospective learning management 
platform. Does the platform provide an open 
application program interface, or API, which supports 
interactions and interconnections with third-party 
tools? Does the vendor do its part to remain at and 
drive the forefront of learning technology? These 
considerations will help schools choose a platform 
that can adapt, scale and stay relevant.

6. SCALE FOR THE FUTURE

“Newington was a school that did 
everything well, except 
technology. It was time to begin 
to look at a learning 
management system that really 
did what we wanted it to do. 
Previous to Canvas, we were 
really at the mercy of what our 
learning management system 
would allow us to do.

— Director of ICT, Newington College



Source: https://www.softlinkint.com/downloads/2016_SLS_Participant_Summary.pdf

Platform adoption may be negatively a�ected if 
teachers and students perceive that the platform is 
unreliable. If they fear outages, slow response times, 
or the loss of critical data, they will be less likely to 
trust the platform to provide a secure place to store 
information, deliver key exams, or to manage 
assignment submissions. A platform evaluation team 
should focus both on a platform vendor’s hosting 
method, as well as the level of uptime guaranteed by 
the service level agreement. An uptime guarantee of 
99.9 percent, with little or no exceptions for 
maintenance or service pack installations, is possible. 
This kind of guarantee can help instill confidence in a 
learning management platform and empower more 
teachers and students to engage with the technology.

7. DEMAND SECURITY 
AND RELIABILITY

Promising uptime is one thing, delivering on those 
promises is another. For some LMS vendors, paying 
out in missed reliability is cheaper than telling the 
truth. Before choosing an LMS, ask for evidence of 
uptime. Talk to other customers and search online to 
hear other unfiltered, first hand experiences. Find out 
about maintenance outages and downtime for 
upgrades and confirm that ensure your vendor works 
with a third party to conduct regular security audits 
and to ensure the safety of your institution’s data. 
Canvas was born in the cloud and, native SaaS from 
the start and we’ve stayed true to our promise of 
delivering 99.99% uptime.

99.99% 
uptime 

no more than 52 
minutes annual 
downtime, but 
more likely 
ZERO minutes 
of downtime.



According to the 2016 
Australia/New Zealand 
Library survey, 53% of 
schools allow personal 
digital device use at 
school (BYOD). This 
includes 39% of schools 
that encourage use in and 
outside of the classroom.

It’s important to choose a platform that supports the 
data-enabled decision making needs of your institution 
today and as those needs evolve. Whether it’s 
empowering teachers with real-time course analytics, 
or building robust dashboards to report on the health 
of individual departments or the organisation as a 
whole, data is key to the success of your students and 
organisation. Some systems o�er a small set of 
out-of-the-box reports and visualisations while limiting 
your access to the raw data needed to develop truly 
insightful analytics. Choosing a platform that allows you 
robust access to data will allow you to combine 
multiple data sets from systems across your institution 
to deliver deeper and more powerful insights. This 
focus on openness will have far reaching benefits and 
is often overlooked in the decision making process 
until it’s too late.

8. FREE YOUR DATA

While some learning technologies limit your access to 
your campus’ own data, Canvas delivers powerful 
course level analytics and ensures the most robust 
access to data of any learning management provider. 
Canvas Data provides institutions with access to key 
data points from their Canvas instance, in a format 
optimised for query and analysis. Using Canvas Data, 
institutions can easily and quickly build reporting and 
dashboarding around usage of Canvas at their 
institution, conduct research into institutional and 
instructional e�ectiveness, etc. Canvas Data is 
provided at no cost for all customers and includes 
daily exports delivered via flat files and an API. Canvas 
data works seamlessly with the most commonly 
adopted Business Intelligence (BI) tools, such as 
Tableau, PowerBI, Crystal Reports, R, or even Excel. 

ILLUSTRATION

Source: https://www.softlinkint.com/downloads/2016_SLS_Participant_Summary.pdf



Instructure is more than a software vendor, we’re a 
technology partner dedicated to the success of your 
institution throughout your technology lifecycle. When 
you select Canvas, you are not only selecting the most 
open and easy-to-use learning technology on the 
market: you are selecting Instructure, a trusted partner 
that has delivered over 4,000 successful implementa-
tions globally. 

Ready to work with you every step of the way, Canvas 
o�ers more support for your learning technology 
rollout and user adoption strategy than any other 
provider. We’ve helped thousands of schools and can 
customise our services to help you reach your goals. 
With our in-house experts, you’ll have the support you 
need to set your strategy in motion, launch your LMS 
initiative, engage your users and innovate where it 
matters most.

In the 21st century, the learning management platform 
is a vital part of the educational ecosystem, making the 
platform vendor a vital partner. Beyond evaluating the 
technology itself, schools should gauge a vendor’s 
willingness to develop a long-term partnership that is 
responsive, supportive and collaborative. Peer 
institutions may provide valuable insight about how a 
vendor connects, collaborates and creates community, 
as well as how it responds when things go wrong. 
Additionally, the evaluation team should focus on a 
vendor’s willingness and ability to provide upfront 
pricing. Because many platform vendors price their 
products and services a la carte (a key aspect behind 
the customisability of a platform), the evaluation team 
should request cost proposals that include every tool 
or feature described in an RFP response. This allows 
evaluators to determine the total cost of ownership 
and to assess a vendor’s level of openness.

9. CHOOSE A PARTNER NOT 
JUST A VENDOR

Beyond evaluating the 
technology itself, 
schools should gauge 
a vendor’s willingness 
to develop a long-term 
partnership that is 
responsive, supportive 
and collaborative.



As the only learning management platform designed 
from the start as a fully SaaS solution, Canvas was built 
to deliver the best possible end-user experience along 
with unparalleled reliability and security. The Canvas 
architecture is a single instance, multi-tenant system 
designed to scale to tens of millions of users using 
Amazon Web Services. Instructure continually monitors 
usage, system health and security of Canvas using a 
combination of internal and external monitoring 
systems for maximum coverage. And Canvas's built-in 
disaster recovery with multiple geographic 
redundancies means that there is no "one" database to 
cause disruption. When it comes to delivering a 
reliable, delightful experience for teachers and 
learners, there is no comparison for Canvas.

A vendor’s “sandbox” environment provides a virtual 
reality where schools can put a learning management 
platform to the test. In addition to validating 
functionality based on formal criteria, an evaluation 
team can request sandbox access for the entire 
learning community, enabling hands-on experience 
through facilitated group workshops or through 
individual user sessions. This allows administrators, 
teachers, students, or other types of users to walk 
through day-to-day platform activities and to simulate 
real-world scenarios specific to their roles. Workshop 
facilitators can guide users through specific workflows 
and features to highlight what is unique about the 
platform. The evaluation team can document user 
experience by providing a rating sheet, asking users to 
rate features and usability based on what is most 
important to them.

10.  TEST PERFORMANCE 
AND CAPABILITY

An example of a K12 student’s canvas dashboard view



Our Customer Success team at Instructure APAC 
includes change management capability from team 
members who are experienced in setting our clients 
up for success.  Utilising Instructure’s own change 
management model, clients can leverage the support 
of plans, timelines and resources they may need to 
create e�ective communication, relevant training and 
quality support for their users. While many of our 
competitors o�er consulting services to assist with 
adoption and engagement, no one approaches this 
need from a formal change management perspective 
nor do they have their own methodology with specific 
deliverables the way Instructure does. Change is hard 
and implementing new software can be overwhelming, 
but our experienced team is by your side.

11.  ORGANISE AROUND A 
TIMELINE, BUILD WITH CROSS 
FUNCTIONAL TEAMS

Establishing a timeline at the beginning of a platform 
evaluation process can seem relatively simple; adher-
ing to that timeline, however, can be challenging. 
Minor setbacks that frequently occur near the end of 
the evaluation process, such as personnel changes or 
the need for unexpected approvals, can result in 
rushed implementations—or worse, project delays 
lasting months or even years. An evaluation team can’t 
expect the unexpected, but it can build a go-live 
platform timeline that balances internal needs and 
expectations with the reality of internal and external 
(vendor) capabilities.



Instructure is with you at every step

VISION • Before you’ve made a technology decision, 
the experienced Instructure team will work with you to 
articulate a clear vision around Canvas and your 
ed-tech ecosystem, connecting to your overarching 
teaching and learning goals. The vision will help you 
establish measurable goals and milestones to ensure 
your success. 

STRATEGY • A well defined launch strategy is critical 
to the success of any technology initiative. We’ll guide 
you through project planning, technical configuration, 
content migration, content creation and setting 
milestones for usage and adoption. 

LAUNCH • The Instructure team has completed more 
launches and successful migrations from existing LMS 
solutions than any other educational technology 
provider. We have the experience and insight to ensure 
a successful technical implementation and integration 
across your institution. 

ENGAGE • Our experience and insight gained from 
thousands of roll-outs can help to ensure deep and 
consistent end-user adoption through change 
management, content strategy, professional 
development and more. 

INNOVATE • Canvas leverages open API and LTI 
integrations to deliver an open, extensible learning 
management platform. This allows you to leverage 
internal resources, Instructure services and support 
from the vibrant Canvas Community to continue to 
innovate and evolve as your organisation grows. 

DON’T GO IT ALONE • Instructure’s Customer 
Success team is dedicated to providing Canvas client 
institutions with the highest levels of customer service 
and access to all of the corporate expertise, resources 
and services that they need to succeed.

12.  CONSIDERATIONS FOR 
DEVELOPING AN EFFECTIVE 
PLATFORM EVALUATION TIMELINE

Creating a complete project plan with date-based 
milestones will allow schools to work backwards from 
the go-live date. The plan should outline each step in 
the evaluation process, including due dates and 
decision-makers responsible for overseeing each 
activity or providing final approval. Involving key 
administrators and platform users in the creation of a 
project plan helps ensure that everyone’s needs and 
expectations are addressed early on in the process, 
which decreases the potential for setbacks. Sharing the 
timeline with platform vendors helps communicate 
objectives and provides an opportunity to understand 
their implementation process and timelines.

Ready to work with you every step of the way, 
Instructure o�ers more support for your learning 
technology planning, rollout and user adoption strategy 
than any other provider. We’ve helped thousands of 
schools and can customise our services to help you 
reach your goals. With our in-house experts, you’ll have 
the support you need to set your strategy in motion, 
launch your LMS initiative, engage your users and 
innovate where it matters most. 



Canvas is made up of a powerful set of highly integrated 
learning products that allow institutions to get all of the 
functionality they need and none that they don’t. And 
through open APIs and our adherence to LTI standards, 
Canvas provides easy integration with a network of over 
300 education technology partners to support your 
digital campus today and well into the future.

Ready to work with you every step of the way, Canvas 
o�ers more support for your learning technology rollout 
and user adoption strategy than any other provider. 
We’ve helped thousands of schools and can customise 
our services to help you reach your goals. With our 
in-house experts, you’ll have the support you need to 
set your strategy in motion, launch your LMS initiative, 
engage your users and innovate where it matters most.

In addition to a robust set of services and support, the 
Canvas Commons gives your users access to thousands 
of learning objects that help them create engaging 
courses, the Canvas Community, the most active 
customer community in education where you can share 
best practices and advice from a vast network of peers 
and Canvas Network, a catalog of free online courses 
and classes from the world's leading universities all 
focused on the continuing education and professional 
development of educators.

The learning management platform is at the center of a 
modern educational ecosystem, but achieving 
meaningful, long-term results requires much more than 
a financial investment. The platform evaluation process 
provides an opportunity for schools to invest in their 
own best interests by reflecting on how users’ needs 
and institutional goals intersect with platform o�erings. 
This will help ensure that the platform chosen will meet 
the unique needs of an institution’s learning 
community today and in the future. 

The Canvas Learning Management Platform 
delivers an open, extensible learning ecosystem that 
allows schools to build the digital learning environment 
that meets the unique challenges faced by their 
institution. Canvas simplifies teaching, elevates 
learning and eliminates the headaches of supporting 
and growing traditional learning technologies.

CONCLUSION

 Have you considered a consistent, open 
learning ecosystem approach? 

 Will your vendor’s product goals align with 
your school’s goals?

 Are you reimagining what edtech 
innovations can do for your teaching and 
learning?

 Are you providing your teachers and 
students with a consistent digital experience, 
in their present and future classrooms?

 Can your teaching and learning tools grow 
and evolve with your institution?

 Does your edtech vendor prioritise data 
security and privacy and are they 
transparent about it?

 Does your edtech vendor have a proven 
track record for successful rollouts and 
long-term partnerships?

Seven questions you should ask 
yourself when considering a 
learning management platform…
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