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C ommunity colleges 
have long played 
a vital role in 
American higher 

education. Not only are they 
more affordable, but they 
also make vocational training, 
upskilling opportunities, 
and pathways to four-year 
institutions more accessible 
for potential students. 

Community colleges serve students of all backgrounds and 
contribute tremendously to society’s social mobility and 
higher education as a whole. The advantages community 
colleges offer students are numerous: low-cost tuition and 
fees, campuses close to home, small class sizes, and the 
opportunity to transfer to four-year institutions. Yet, the 
pandemic has shed significant light on the unique set of 
challenges community colleges face in receiving funding and 
support. With change that often requires policy or systemic 
reform, what can community colleges do now to exercise 
their agency and provide pragmatic, timely solutions that are 
not only effective for teaching and learning, but also scalable?
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In a world of ‘do more with less,’ community 
colleges are under growing pressure to support 
more students with less funding and fewer faculty 
than four-year colleges and universities. According 
to an analysis from the Center for American 
Progress, community colleges receive $8,800 less 
in education revenue per student enrolled than four-
year institutions. 

This divide between the two sectors translates into 
a $78 billion gap and less access to everything that 
comes with a traditional 4-year college experience—
including courses, counseling services, student aid, 
and more. A chasm of this size only adds to the 
substantial inequity that many community college 
students are already facing. Increasing access to 
self-paced courses, digital certifications, and robust 
academic advising can be a real change agent for 
student success and retention.

With comprehensive learning ecosystems, 
community colleges can provide sustainable support 
to their faculty, students and administrators.
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Sustainable support 
for colleges of all kinds 
is within reach. 

For community colleges and vocational schools, the 
Instructure Learning Platform offers open, extensible 
systems that come together to support the future of 
education, including:

Canvas LMS simplifies course management, 
communication, and student connection.

Canvas Catalog helps to streamline and modernize 
course registration and enrollment so students can 
have access to courses anywhere.

Canvas Studio makes video learning more 
engaging and interactive.

Canvas Credentials support students as they map 
their academic and skill-building journeys.

Impact by Instructure provides institutions with the 
insights they need to evaluate and improve their 
edtech adoption.

Keep reading to learn how each of these solutions 
contributes to a streamlined edtech ecosystem. Together, 
they can help community colleges emerge from the 
higher education resource divide and continue providing 
equitable learning access to students.
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https://www.instructure.com/learning-platform
https://www.instructure.com/higher-education/products/canvas/canvas-lms
https://www.instructure.com/higher-education/products/canvas/canvas-catalog
https://www.instructure.com/higher-education/products/canvas/canvas-studio
https://www.instructure.com/higher-education/products/canvas/canvas-credentials-digital-badges
https://www.instructure.com/higher-education/products/impact


Maximizing 
Community College 
Resources with 
Competency-Based 
Education

The need for systemic change in the community college 
system is clear but will require heavy reform and action 
at both the state and federal levels. In the time it takes 
to obtain the necessary resources to bolster student 
enrollment, the very definition of student success will 
evolve. Student expectations are ever-changing, but career 
readiness remains the #1 factor in student success. But 
how is career readiness measured and how can community 
colleges address this growing need with limited resources? 

Many community colleges have pivoted to a competency-
based education (CBE) model, allowing students to 
progress by demonstrating mastery of skills, rather than 
traditional credit hours. This is particularly helpful to 
community college students who are already juggling 
education with other responsibilities. Many are interested 
in earning credentials to start a new career or upskilling to 
advance in their current career. Successful CBE initiatives 
provide equitable access to learning management and 
assessment tools, giving students access to flexible, online 
learning plans and reliable assessments that accurately 
measure mastery.
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https://www.instructure.com/canvas/resources/all/priorities-for-student-success-are-shifting
https://www.instructure.com/canvas/resources/all/priorities-for-student-success-are-shifting
https://www.instructure.com/higher-education/solutions/competency-based-education
https://www.instructure.com/higher-education/solutions/competency-based-education


Meet Students 
Where They Are with 
Canvas LMS

Canvas LMS is a robust digital foundation for all aspects 
of higher-ed learning, allowing institutions to deliver 
dynamic and engaging learning experiences for every 
learner. Like today’s community college students, Canvas 
LMS is highly mobile. 

With Canvas, instructors and students have:

l Everything in one place: Engaging course content. 
Quizzes and grades. Data and insights. Student 
interaction with educators and peers. All right there in 
the Canvas LMS. Ready to support in-person, online, and 
blended learning.

l Total accessibility: Student expectations have changed. 
Your LMS should deliver learning that can deliver 
learning that meets students where they are right now. 
Canvas LMS ensures that both students and instructors 
have access to everything they need in one place.

l  Mobile applications: Canvas LMS delivers industry-
leading mobile applications combined with a full-featured 
responsive design for unmatched accessibility and 
assurance that your institution can reach every learner.

Learn more about Canvas LMS.
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https://www.instructure.com/higher-education/products/canvas/canvas-lms
https://www.instructure.com/higher-education/products/canvas/canvas-lms


Attracting Students 
with Self-Service, 
Self-Paced Courses

College funding levels are often determined by student 
attendance levels or full-time equivalency (FTE). Fewer full-
time students equates to less funding, and less funding yields 
reduced access to the technical tools and resources needed 
to support new or existing students. Without growth, it then 
becomes more difficult to petition for additional aid, yielding a 
cycle that’s bound to be repeated.

Community college students are often part-time or non-
traditional learners who are more likely to balance multiple 

roles in their lives. Therefore, they can greatly benefit from 
self-service learning tools that allow them to enroll, learn, 
and receive support on the go, such as self-registration and 
self-paced courses. The growing demand for convenience 
has created competition between community colleges 
and other online skill-building programs that provide more 
flexibility and support. Institutions looking to maximize 
their limited resources stand to benefit from a centralized 
storefront for enrollment, payments, and certificates. 
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Lighten Administrative Load 
with Canvas Catalog

Canvas Catalog offers a modern and effective way to 
promote community college courses and support students 
in reskilling and upskilling. With this easy-to-use tool, you 
can promote paid, free, and non-degree programs and 
professional development courses to your community and 
generate awareness on a large scale.

l For students: Canvas Catalog streamlines the 
registration and course-indexing process by enabling 
student self-registration and self-paced courses. 
Students view course progress with customized 
dashboards that provide a clear view of what has been 
completed and what is coming next. 

l For administrators: With its robust capabilities, Canvas 
Catalog helps institutions meet the needs of diverse 
learners. A myriad of course offerings, pages, and 
programs can be built, managed, and customized in 
one place with simplified course indexing. Plus, Canvas 
Catalog reduces the administrative burden for staff 
associated with registration. Tasks like adding and 
enrolling students, collecting funds, and providing 
certificates can be automated.

Learn more about Canvas Catalog.

Canvas Catalog allows us to offer 

over 100 modularized, skills-based 

courses that provide students with 

the opportunity to upskill and gain 

access to in-demand industries in 

our service area.  

DR. JOSH DUPLANTIS
Dean of Workforce Development, Coastal 
Alabama Community College
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https://www.instructure.com/higher-education/products/canvas/canvas-catalog
https://www.instructure.com/higher-education/products/canvas/canvas-catalog
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Engaging Students 
Where Learning 
Happens

When campuses closed across the globe in response to the 
COVID-19 pandemic, it became more clear than ever that 
institutions provide much more than courses and credits. 
The college experience is engulfed with opportunities for 
network-building and forming meaningful relationships. As 
courses moved online, potential students grew reluctant 
to the idea that education quality would justify its rising 
costs. According to a new report by the National Student 
Clearinghouse Research Center, overall college enrollment 
fell to 16.9 million students from 17.5 million, marking a 
one-year decline of 3.5% or 603,000 students in the spring 
of 2021. This steep decline has placed added pressure on 
community colleges (along with other higher education 

institutions) to change their enrollment and education 
strategies in a big way.

Fast forward to today and many students and instructors are 
accustomed to gathering on a digital platform, rather than in a 
classroom. The shift, however, hasn’t led to less engagement. 
Quite the opposite is true. The shift to online and hybrid 
learning has provided more access to non-traditional students 
who previously struggled to fit in-person learning into their 
already busy schedules. Online learning challenges the status 
quo and the notion that a traditional lecture provides enough 
discussion and collaboration for deep understanding.
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DELIVER DYNAMIC CONTENT 
WITH CANVAS STUDIO

A reliable LMS should offer students and instructors a consistent, 
digital classroom with tools that enable them to interact, 
collaborate, and connect. That’s where real learning happens. But 
how do you cultivate that connection wherever and whenever 
students are learning? How do you deliver interactive content that 
stands up to distractions? With Canvas Studio, educators can turn 
passive viewing into active discussions with students, whether in 
class, online, or a combination of the two. 

Canvas Studio’s intuitive tools foster 
engagement through:

l Video: Instructors can create, deliver, host, and organize video 
content from multiple devices and add discussion questions 
prompting students to comment and critique the content as 
they watch and listen. Students can also interact by engaging in 
dynamic conversations while accessing, viewing, and replaying 
videos wherever and whenever they’re logging on to learn.

l Quizzes: Interim quizzes and assessments are a valuable 
checkpoint in student progress and coursework effectiveness. 
With quiz questions directly embedded into the video timeline, 
students can demonstrate their understanding of a subject or skill 
as they learn. Instructors can also instantly share how students 
score and provide targeted feedback using SpeedGrader. 

l Content Creation: Easily access and upload media to 
courses and store it in a personal media library. Instructors 
can ask students to record a video explaining a concept or 
skill, then use SpeedGrader to apply rubrics and provide 
quick and targeted feedback in Canvas. Plus, integrated 
content creation tools make it easy to incorporate course 
introductions, assignment instructions, demonstrations, and 
other personalized course content.

l Analytics: Review in-depth engagement analytics to determine 
what’s working, what’s not, and adjust the content and 
coursework along the way.

Learn more about Canvas Studio.

Whether it’s our cosmetology 

students giving a perm, our 

nursing students giving a mock 

interview, or our lit students 

doing a poetry reading, it can be 

done in Studio. 

JUDITH LEA
Director of Technology Learning, 
Northeast Alabama Community College

SUPPORTING COMMUNITY 
COLLEGES TODAY 9

https://www.instructure.com/higher-education/products/canvas/canvas-studio
https://community.canvaslms.com/t5/Studio-Releases/tkb-p/studio-release
https://community.canvaslms.com/t5/Studio-Releases/tkb-p/studio-release
https://www.instructure.com/higher-education/products/canvas/canvas-studio
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Boosting Career 
Readiness with 
Digital Badges

A recent study completed by the Gates Foundation sought 
to understand how the perceived value of education has 
shifted and why enrollment is declining, despite higher 
education being deemed one of the best drivers of social 
and economic mobility. The findings provid a deeper 
understanding of what students hope to gain from their 
education, showing that they place the highest value in “on-
the-job training,” with 44% deeming it “the best path to career 
advancement.” Yet, more students agree (68%) that being 
hired for a ‘good job’ requires certification and proof of skills. 
This underscores how badging can supplement a college 
curriculum, not replace it. 

Students have a pressing need to demonstrate their skills 
for employability. Similarly, community colleges need to 

demonstrate their ability to equip students for the workforce. 
But validating and tracking skills and certifications with 
limited resources presents a steep challenge. Digital 
badging is an efficient and cost-effective way of offering 
credentials to ensure that the time students invest in 
learning can be verified and shared. For community colleges, 
badging provides a pathway to offer additional programs 
and courses to today’s busy learners. 

For students, this paradigm shift in education delivery warrants a 
renewed focus on mastering core career-readiness competencies, 
gaining real-world experience related to specific career goals, and 
developing a validated portfolio of work that can be shared with 
employers.
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https://usprogram.gatesfoundation.org/news-and-insights/articles/gates-foundation-probes-college-enrollment-decline


POSITION STUDENTS TO 
DEMONSTRATE SKILLS WITH 
CANVAS CREDENTIALS

Canvas Credentials engages students through custom, 
stackable pathways to help them navigate their academic 
journeys, and provides a roadmap for acquiring new skills. 
Instructors can incorporate co-curricular planning and 
assessment into any pathway—program pathways, first-
year experience pathways, and more. 

With Canvas Credentials, institutions can:

l Offer badging made for everyone: Create a more 
equitable world through verified achievements and 
skills, using the world’s most open and inclusive digital 
credentialing network

l Help level the academic playing field: In a world no 
longer divided by those with degrees and those without, 
offer credentials that bridge the gap between students, 
higher ed institutions, and job recruiters.

l Position students for lifelong learning: Issue data-rich, 
shareable, and verifiable badges that students can stack 
and showcase to educators and employers.

Learn more about Canvas Credentials.

Credential stacks are not 

mutually inclusive and they 

are designed to play off one 

another. Badges can serve 

multiple purposes, and they 

count in multiple sets of 

credentials, or pathways, as we 

organize competency stacks in 

different ways. 

MEENA NAIK
Program Director of Career Connect, 
University of North Texas
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Improving 
Technology 
Adoption 
& Evaluating 
Its Impact

As technology continues to play a larger role in providing 
equitable access to both students and instructors, it will be 
increasingly important to understand how its impact will be 
measured over time in order to optimize its use. 

Southern New Hampshire University President Paul 
LeBlanc wrote in EDUCAUSE Review that technology 
implementations can be broken down into three levels:

1.  Technology that allows us to do what we have been 
doing but to do it better.

2.  Technology that allows us to do what we have been 
doing but to do it less expensively.

3.  Technology that allows us to re-invent what we do.

Regardless of the reasons why a community college may 
choose to implement new technology, the end goal will 
always center around efficacy. Unfortunately, having the right 
technology in place won’t yield the expected results if it is not 
fully adopted by faculty, students, and administrators. To ensure 
retention and program completion, instructors need a clear 
view of how students interact with a learning platform, where 
they might need help, and the ability to intervene in a timely 
manner. With limited budgets, community colleges can benefit 
from the ability to measure a platform’s impact on engagement 
and enrollment. Platform insights can serve as leverage for 
institutions seeking stakeholder buy-in and additional resources.
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GAIN INSIGHT INTO 
TECHNOLOGY ADOPTION 
WITH IMPACT

With Impact by Instructure, community colleges can 
streamline edtech adoption for higher impact. Impact works 
seamlessly with Canvas, allowing you to monitor and gather 
LMS usage reports and make timely, data-driven decisions. 
Insightful dashboards and dynamic reporting provide a 
detailed view of how well students and faculty are engaging 
with the tools. 

As faculty are made aware of the tools available to them 
and how they can be of support, technology adoption 
is improved as well as teaching and learning. Through 
Impact, educators can increase the quality of their online 
course offerings, enable targeted messaging within the 
app to drive action in real-time, and identify courses that 
can be improved. Plus, Impact makes it easy to give IT 
support directly within Canvas to resolve issues quicker. 

Impact benefits everyone by:

l Simplifying guidance: Reach students and faculty 
through targeted in-line messaging to communicate with 
your users and guide them through tasks.

l Improving visibility and communication: Get a clear 
view of where students are struggling and intervene 
discreetly with targeted in-app messages.

l Alleviating your helpdesk: Provide support in context to 
your users’ actions and at the moment they need it most. 

I would recommend Impact 

by Instructure to anyone who 

would like to get the most out 

of their LMS. The solutions 

are user-friendly and intuitive 

and most importantly the 

data is actionable. 

ALISA KADENIC-NEWMAN
Director of Academic Technology, The 
Community College System of New 
Hampshire

Learn more about Impact.
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https://www.instructure.com/higher-education/products/impact
https://www.instructure.com/higher-education/products/impact


EQUIPPING COMMUNITY 
COLLEGES WITH THE 
TOOLS TO SUCCEED IN 
TODAY’S EDUCATIONAL 
ENVIRONMENT

Community colleges are a cornerstone of higher education, 
yet they are continuously challenged with student 
recruitment and retention. A major reason for this is the 
challenge, both financially and structurally, of helping 
students prepare to enter the workforce and demonstrate 
their skills to employers. With the Instructure Learning 
Platform, community colleges can provide faculty with the 
tools to teach effectively and efficiently, and give students 
a seamless learning experience from courses to transfer to 
career. As a result, four-year institutions would benefit from 
the pipeline of community college students interested in 
furthering their education, and the workforce would gain 
more access to skilled, work-ready graduates.

With the Instructure Learning 

Platform, community colleges 

can provide faculty with the tools 

they need to teach effectively and 

efficiently, and give students a 

seamless learning experience from 

courses to transfer to career.
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Powering the 
World’s Smartest 
Classrooms.
Instructure is an education technology company dedicated 
to helping everyone learn together. We amplify the power 
of teaching and elevate the learning process, leading to 
improved student outcomes. Today, Instructure supports 
more than 30 million educators and learners at more than 
6,000 organizations around the world. 

The Instructure Learning Platform makes learning more 
personal and student success more equitable by delivering 
the solutions you need to support, enrich, and connect every 
aspect of teaching and learning. The Instructure Learning 
Platform for higher education includes: 

Canvas by Instructure: bringing together Canvas LMS, 
video engagement with Canvas Studio, a branded 
course catalog system by Canvas Catalog, and student 
badging and e-portfolios with Canvas Credentials.

Impact by Instructure: helping teachers and students 
adopt educational technology to promote deeper 
engagement with learning while guaranteeing the 
campus edtech ecosystem is utilized to its fullest 
potential. 

Learn more

https://www.instructure.com/higher-education

