
Services



Our in-house experts will assist with platform 
roll-out and launch, product training and 
consultation, educational content development, 
learning & strategy consultation, and custom 
technical development.
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Implementation Consultancy - Consults & 
Guides on Canvas Technical Configuration

Learning Consultancy - Consults & Guides on 
Pedagogical Approach

Change Management Strategy - Consults & 
Guides on People & Adoption 

Project Management - Planning & Execution 
of Project Workstreams

Custom Development - Consulting and 
Custom Solutions

1
2
3
4
5



Implementation 
Consultancy

Standard
Instance setup

Weekly calls 

Implementation guidance 

Standard webinars 

Premium
All Standard features plus

Customised project plan

Up to two onsite visits from Implementation 
Consultant and Customer Success

Weekly project status meeting

Import up to 5,000 courses

Three onsite learning  
consultancy days 

Enhanced
All standard features plus

Customised project plan

Remote Project Manager

Weekly project status meeting

Import up to 1,000 courses

One onsite learning 
consultancy day
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The role of the Implementation 
Consultant is to manage the 
technical side of your change 
and ensure Canvas enables 
your users to meet their  
teaching goals.

Your Implementation Consultant will;

Consult and guide on the ideal configuration of 
your Canvas instance.

Liaise with your Change Consultant to ensure the 
technical side of your change meets the needs of 
your users.

Ensure the project operates to the standards 
required and that all documentation and resources 
are available for the institution and Instructure.

Ensure understanding of the architecture and 
design principles by the project delivery team(s) at 
the institution and Instructure.

Prepare detailed plans as required for branding, 
course migration, and authentication.



Enhanced Webinars

Delivered by our Learning Consultancy 
team, these webinars will take a deeper 
dive into Canvas tools, functionality, and 
best practices that support the outlined 
intention of the webinar.  Each webinar 
is 90 minutes long and includes the 
opportunity for discussion and Q&A 
around the given topic.  

Learning 
Consultancy2
Our consultancy can help make sure your 
instructors, faculty, course designers, and 
systems administrators have the skills they 
need to design, deliver, and manage awesome 
courses for your students.  

Attendees will also receive take away 
resources for their own use, including 
a recording of the session, slide deck, 
and further related content.

Onsite workshops

Face-to-face consultancy with a 
Canvas expert. Each day is a six hour 
engagement. Plan with a  learning 
consultant to craft an agenda and 
resources for in-person sessions to 
fit your Canvas experience level, use 
goals, and audience.

Institutional Coaching 

We can help with everything from 
hands-on faculty coaching to building 
comprehensive training plans. 



The role of the Change Consultant is to facilitate an efficient 
transition to your new platform. The Change Management Strategy 
will ensure the people within your organisation adopt Canvas as 
quickly and proficiently as possible. 

We can help you build your change management skills and guide 
you through the change process. We understand the challenges 
you’ll face rolling out any new initiative.

Consultation and Execution 
Readiness for Change Review 
6 Days On-site Consultancy 

Monthly 2 Hour Calls 
Shared Templates & Examples

Consultation  
Readiness for Change Review 

2 Days On-site Workshops 
Shared Templates & Examples

Remote 
3 x 2 hr Webinars 

Shared Templates & Examples

Change  
Management 
Strategy
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Get a jump start on driving adoption 
with change leadership and 
pedagogical alignment.  

What we offer:

EXTERNAL 
OBJECTIVITY

Strategic thinking 
& objective view of 
your organisation.

KNOWLEDGE

Specialist 
knowledge on 
Canvas workflows.

BROADER 
PERSPECTIVE

Insights and best 
practice from 
wider Canvas 
community.

EXPERT STATUS

Give the project 
credibility & support.

WE UNDERSTAND

Why use an 
Instructure 

Change 
Consultant?



“We didn’t want this to 
be a customer/supplier 
relationship. We wanted it 
very much to be a strategic 
partnership, working together 
to develop the university’s 
goals as well as Canvas’.”

- University of Wolverhampton

Project 
Management

Custom 
Development
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We know your instructional strategies and goals are unique, tailored specifically to help 
your students have as much success as possible. Our technical consulting and custom 
solutions can help meet your specific needs.

Content Services

With everything from pre-made templates to migrating and updating existing content 
to creating new courses with your subject matter experts, our content services will  
help you get your courses ready for prime time.

Ensure your Canvas roll-out is planned and managed to meet your strategic goals and 
deliverables aligned and your implementation is delivered on time.



LMS  

Think of a learning management system (LMS) as your 
virtual classroom, where you can create, store, share, and 
communicate. If your SIS is your system of record, the 
Canvas LMS is the online environment that simplifies and 
enhances the teaching and learning experience.

Better teaching & learning experiences for everyone.

Studio  

The next generation of online video learning. Drag-and-
drop functionality and the ability to embed quizzes and 
easily grade directly in the video, taking interactivity and 
engagement to new levels. Start turning content into 
conversation.

Portfolium  

Simplify authentic assessment, showcase student 
development and evidence of learning, and engage 
students along learning pathways that prepare them for 
college and careers with Portfolium, the lifelong eportfolio 
solution.

Catalog 

Streamlines course publishing and registration. It is 
a simple, modern and effective way to promote your 
courses and push your brand to new eyes.



THE WORLD’S FASTEST GROWING 
LEARNING MANAGEMENT PLATFORM 
THAT MAKES EDUCATION  
MORE EFFECTIVE

INSTRUCTURE.COM/CANVAS/EN-GB

Learn more

the ONE
adopted by the world’s 
top education institutions



Canvas has earned a reputation as the most trusted learning management 
platform because we care about education. Not just about making it more 

innovative with our open-source platform - but also about creating a better 
teaching and learning experiences for everyone. With Canvas, “better” 

begins with a passionate community of educators, a commitment to open 
standards, and cloud-native hosting for industry-best uptime and security. It 
continues with an intuitive interface, easy-to-use tools for engagement and 
collaboration, and proven learning outcomes that would make any student, 

teacher, administrator, or parent proud. 

Learn more 
instructure.com/canvas/en-gb
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