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The Time for 
Tech is Now 

“
Now, more than ever, we 

recognize that digital tools are a 

great way to honor, respect, and provide 

equitable experiences for all students. It is 

a great way to give them what they need 

when they need it.”  

NANCY BRIGHTWELL, Chief Academic Officer at Charlotte-
Mecklenburg Schools

Technology is an integral part of our world. And we should 
prepare students for our world. Connecting students with the 
right technology early empowers them to take ownership of 
their learning in the classroom and sets them up for continued 
success in the digital age.

However, roadblocks several stand in the way of bringing 
the right technology into every classroom. So, how can you 
implement technology that enhances teaching and learning 
without burdening your staff?

86% 
of teachers, parents, 
and educators believe 
that using educational 
technology resources 
impacts students’ success.
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https://www.instructure.com/canvas/resources/all/the-state-of-teaching-and-learning-k12 
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THE DIGITAL 
WILD, WILD WEST 
Educators – teachers, administrators, and instructional technologists 
alike – have been trailblazers in a digital “wild, wild west” for the last 
few years. They’ve used the resources available to them to secure 
the tech tools classrooms needed, learned how to use these new 
tools rapidly, and curated all the digital content they could get their 
hands on to set both students and teachers up for success.

However, this rapid adoption of technology, coupled with the 
proliferation of edtech products, comes with consequences:

n  Teachers lack a standard support system. 

n  Learning multiple systems or “paths” overwhelms students.

n  Families are frustrated with the lack of districtwide consistency.

Some schools have started laying a foundation for how to adapt, 
address these consequences, and move forward. 
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PRO TIP:
Blueprint Courses in Canvas 
LMS were essential to Charlotte 
Mecklenburg Schools’ LMS 
implementation plan. Having a 
template for teachers to work 
from eases their lift.

BRING EVERYONE 

TOGETHER & HELP CURATE 

THE CONTENT

One of the first steps you can take is to bring 
everyone together. A familiar environment, such 
as a learning management system, for every 
student, teacher, and guardian creates a place for 
connection and consistency. Teachers can also 
create personalized learning opportunities in this 
shared environment.

Canvas LMS can be the single landing place 
where you add all the digital curricula, content, 
and tools to support student learning, so students 
don't have to go to multiple places to find what 
they need.” 
TRENTON GOBLE, VP of K-12 Strategy at 
Instructure

Our district is large. We went from the wild 
west, where teachers latched onto anything they 
could to keep kids engaged. We have started to 
help vet the curriculum so that as teachers are 
incorporating digital content, we are their thought 
partner in ensuring that the content is rigorous, 
standards-aligned, and high caliber.”
NANCY BRIGHTWELL, Chief Academic Officer at 
Charlotte-Mecklenburg Schools

Once users work from a familiar environment, 
leaders can partner with teachers to curate the right 
content. Delivering standards-aligned assessment 
content through an assessment management 
system integrated with the LMS is one way to 
assist educators with limited time and resources.
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https://community.canvaslms.com/t5/Video-Guide/Blueprint-Courses-Overview/ta-p/383201
https://community.canvaslms.com/t5/Video-Guide/Blueprint-Courses-Overview/ta-p/383201
https://www.instructure.com/k12/products/mastery/mastery-item-bank
https://www.instructure.com/k12/products/mastery/mastery-item-bank
https://www.instructure.com/k12/products/mastery/mastery-connect
https://www.instructure.com/k12/products/mastery/mastery-connect
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THE FEAR OF CHANGE 
It’s human nature for fear to arise as soon as a change is on the 
horizon. For many educators, recent years have been filled with 
enough change to last a lifetime. 

The fear of change is very real, and it happens at every level. 
The teachers were worried about how to take care of their students 
and continue teaching. Administrators were worried about ensuring 
the classroom was accessible for students and parents. Parents and 
students at home needed to feel supported.”  
DR. LISA GILBERT, Deputy Superintendent of Instructional 
Services, Kern County Superintendent of Schools

In times of change, we must acknowledge the fear and create 
processes around technology that support everyone.
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“
When leaders think about a learning 

management system, they need a framework 

to engage students. A learning management system 

should answer five key questions that students have. 

We call them the Fundamental Five:  

n  What am I supposed to do? Students need to know what they are 
supposed to do. Not knowing creates stress for kids. 

n  When is it due? I think of my kids on a Sunday night, not 100% sure 
whether an assignment was due on Monday or Tuesday. Knowing when 
can be really beneficial for students.

n  How did I do? Getting feedback is essential for students and framing 
feedback as an opportunity to learn. 

n  What more can I do? And not just extra credit. We can offer students 
multiple ways to demonstrate learning in a digital world. It doesn't have to 
be done exactly one way.

n  Can you help me? Knowing as a student that there is a place where I can 
go to ask a question or get help from a teacher if I am not in that classroom. 
Also, when you think about how tough it is for some kids to raise their hand 
in class, to be able to have a space where they can get help is important.”

TRENTON GOBLE, VP of K-12 Strategy at Instructure
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https://www.instructure.com/canvas/resources/all/personal-learning-development-k12-students-helpful-tips
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ACTIVELY LISTEN &

USE TECHNOLOGY TO 

EASE THE BURDEN

From an administrator level, you are not 
experiencing what your teachers, students, and 
parents face. So, we needed to open up the 
communication lines. Create Office Hours, and 
create phone numbers that anybody could call 
at any time for support. Creating synchronous 
support made us available to them.”  
DR. LISA GILBERT, Deputy Superintendent 
of Instructional Services, Kern County 
Superintendent of Schools

At the core of implementing new technology is the 
belief that this new tool will ultimately help students 
become better digital citizens. Being clear about 
the purpose of technology can help you alleviate 
stress (rather than amplify anxieties). 

Students and their families aren’t the only ones who 
fear change. Teachers are on the frontline of using 
technology day in and day out. Districts that set their 
teachers up for success through synchronous and 
asynchronous professional development are more 
likely to see higher buy-in with new technology. 

The emphasis on leveraging synchronous 
and asynchronous professional development 
opportunities provides great flexibility and honors 
the tremendous challenges that those on the 
frontlines face.”
NANCY BRIGHTWELL, Chief Academic Officer at 
Charlotte-Mecklenburg Schools

What we have loved about the Canvas 
LMS model is providing both asynchronous and 
synchronous opportunities. A blended model 
for us has been most effective because the 
asynchronous is wonderful. It is convenient. 
People can access it whenever they need to. They 
can revisit the content, which is very valuable.”  
DR. LISA GILBERT, Deputy Superintendent 
of Instructional Services, Kern County 
Superintendent of Schools
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THE DATA 
COLLECTION QUESTION
Collecting student data has changed over the years. Teachers 
have been working hard to engage students and their families 
in the wake of disruptions, and their plates are full — classroom 
management, lesson planning, supporting each other, and 
addressing learning loss. Adding data analysis to the to-do list of an 
already overwhelmed staff serves no one.

However, data is vital to understanding who students are and what 
they need—if used intentionally. While it can feel overwhelming to 
start, there are ways to begin bringing data into the classroom.

Data by itself doesn't mean anything. It is really about how we 
can use that data to improve services. How can we use that data to 
address a need?”
DR. LISA GILBERT, Deputy Superintendent of Instructional 

Services, Kern County Superintendent of Schools
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BE DATA USERS & 

START SMALL

If we solicit data from students, it’s necessary to 
use that data to help meet students where they 
are. 

We do a lot of data collection and use it 
because we want to be responsive. We want to 
make sure that we are providing those that we 
serve what they need in real-time.”   
NANCY BRIGHTWELL, Chief Academic Officer at 
Charlotte-Mecklenburg Schools

However, you don’t have to use all the data 
at once. School leaders and teachers can be 
selective and mindfully incorporate changes 
to best support their students — especially in 
response to overwhelming educational trends. 

Focus on the data that is most meaningful to 
you, that will make a difference in your student’s 
learning in the classroom, and start there. Use the 
data to guide your instructional decisions, focus 
on a particular student in your class, monitor them 
closely, start going deeper into meaningfully using 
the data you are looking at, and then expand 
from there. Start small. You don’t have to address 
everything all at once.”  
DR. LISA GILBERT, Deputy Superintendent 
of Instructional Services, Kern County 
Superintendent of Schools

For us, the focus is on real-time formative 
data. That is what is most meaningful. That is 
what we want to be able to work around. We can 
respond to needs more quickly than relying solely 
on end-of-the-year data. That is helpful, and we 
need to look at it, and we need to look for patterns 
and trends and address the issues we see there, 
but for us, it is more about real-time, what is 
happening now.”    
NANCY BRIGHTWELL, Chief Academic Officer at 
Charlotte-Mecklenburg Schools

To learn more 
about using data 
in the classroom, 
explore 5 Ways 
Teachers Can Use 
Assessment Data in 
the Classroom.
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https://www.nytimes.com/2022/10/24/us/math-reading-scores-pandemic.html
https://www.instructure.com/canvas/resources/all/5-ways-teachers-can-use-assessment-data-in-the-classroom
https://www.instructure.com/canvas/resources/all/5-ways-teachers-can-use-assessment-data-in-the-classroom
https://www.instructure.com/canvas/resources/all/5-ways-teachers-can-use-assessment-data-in-the-classroom
https://www.instructure.com/canvas/resources/all/5-ways-teachers-can-use-assessment-data-in-the-classroom


Removing Roadblocks to 
Teaching with Technology

Embrace 
the Change: 
Preparing 
Digital 
Learners 
for a Digital 
World
Change is hard. And like many other things in life, success 
in tumultuous times is generally defined by how we 
respond to change.

Some things we have leveraged extensively are 
understanding how important digital content is and truly 
personalizing learning for students. Teachers are beginning 
to really, really understand how students are digital 
learners.”
NANCY BRIGHTWELL, Chief Academic Officer at 
Charlotte-Mecklenburg Schools

All in all, students already live in the digital world. If we 
embrace this reality, we can use technology to partner with 
them and set them up for success. 

n  Entering the digital age feels like the wild wild west, but 
we can use tools like a learning management system to 
bring everyone together. 

n  Change is scary. But active listening and using 
technology to ease stress—not cause it—can be our 
lifeline. 

n  And data collection? There’s a lot of student data, but it 
does everyone a disservice to just let it sit. We need to 
wade into the data we are collecting and use it to identify 
where we’re serving students well, where we’re falling 
short, and how we can respond. 
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“
This is the [digital] world we are 

graduating our students into. And 

these are the skillsets that we need to 

be helping them learn and apply. We are 

thinking about our demographic and want to 

encourage as many students as possible to 

pursue post-secondary opportunities. It helps 

our teachers to embrace ‘the why’ when they 

learn that all our community colleges across 

our state are utilizing Canvas LMS. Most of 

our Cal States are also utilizing this platform. 

Do we not have a responsibility to ensure that 

our students are familiar with it? So that they 

can focus on the content they are learning, 

use the tools to dig deeper, collaborate online, 

and do all the wonderful things that Canvas 

LMS allows us to do.”
DR. LISA GILBERT, Deputy Superintendent of Instructional 
Services, Kern County Superintendent of Schools

LEARN MORE ABOUT 
HOW THE CANVAS 
FAMILY — SUCH AS  

CANVAS LMS    — 

TRANSFORMS 
TEACHING, LEARNING, 
AND ENGAGEMENT. 

https://www.instructure.com/k12/products/canvas/canvas-lms


Powering the 
World’s Smartest 
Classrooms.
Instructure is an education technology company dedicated to helping 
everyone learn together. We amplify the power of teaching and elevate the 
learning process, leading to improved student outcomes. Today, Instructure 
supports more than 30 million educators and learners at more than 6,000 
organizations around the world. 

The Instructure Learning Platform makes learning more personal and 
student success more equitable by delivering the solutions you need to 
support, enrich, and connect every aspect of teaching and learning. The 
Instructure Learning Platform includes:

Canvas by Instructure: providing a robust foundation for teaching 
and learning—both in and out of the classroom—for all students, while 
seamlessly integrating with other learning tools.

Mastery by Instructure: bringing together the assessment tools and quality 
content educators need to implement a successful assessment program 
that drives learning forward.

Elevate by Instructure: Improving the use of data and technology to help 
solve district challenges and give educators the information they need to 
make impactful decisions.

Impact by Instructure: helping teachers and students adopt educational 
technology to promote deeper engagement with learning.

Learn more 
instructure.com/k-12.

https://www.instructure.com/k12/

