
CHOOSING 
A LEARNING 
MANAGEMENT 
SYSTEM The questions that businesses, 

nonprofits, and government 

entities should be asking when 

investing in Canvas LMS



How to evaluate 
and select a best-
in-class Learning 
Management System 
for your business.

W hether you’re looking to implement 
your first Learning Management 
System (LMS) or move from a 
legacy system, this guide to 

evaluating different LMSs will support you in your 
journey towards a simpler and more connected 
learning experience for your employees. While it’s 
important that you know exactly what you need 
from an LMS, this is also an opportunity to think 
laterally, question your processes, and introduce 
some new ideas or ways of working.  

A good LMS is a dynamic set of learning and 
development tools that helps companies deliver 
employee training and engagement at any 
scale. With Canvas LMS, employee trainers and 
learning developers can easily create courses 
and integrate the systems they need to support 
employees across the entire organization.

That’s why it’s important to include all stakeholders 
in the selection process, especially your 
employees—the vast majority of whom will be 
your LMS users. Ideally, an LMS should be useful, 
effortless, and designed with employees in mind.

This guide is informed by industry best practice, 
experience, and the wide-ranging needs and 
priorities of more than 30 million Canvas LMS 
users worldwide.

Whenever you see this icon, 

you’ll see a series of questions 

intended to help you think about 

the topic and compile questions 

for potential LMS Providers.
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In this guide
5 Adaptability

 You shouldn’t have to adapt your 
learning and development to your LMS

10 Communication

 Boost employee engagement and 
maximize course satisfaction 

11 Analytics & Data

 An LMS with excellent reporting features 
gives you actionable information

12 Reliability

 You must be able to rely on the LMS to 
work all day, every day

13 Ongoing Support & Service

 The importance of face-to-face support, 
networking, and user communities

14 Collaboration

 Make it easy for users to collaborate 
and participate in group activities

7 Implementation & Training

 Tried-and-tested implementation and 
training ensures a smooth transition

9 True Costs

 The costs of LMSs can be unclear, but 
this doesn’t have to be the case 

BONUS SECTION
How Canvas LMS 
assists with compliance

14 
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What makes 
us qualified 
to guide you?
Instructure has demonstrable experience in the successful 
provisioning of Canvas LMS to more than 4,000 organizations 
worldwide, from small institutions and non-profits to nation-  
and state-wide consortia with tens of thousands of users. 

On any given day, millions of users log into Canvas LMS, and 
almost half a million Canvas users share, collaborate, and shape 
Canvas together in the Canvas Community.

Our market share speaks for itself:  
Canvas is the #1 LMS in North America.
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Adaptability

Canvas LMS is actually the first 

thing that has been able to 

streamline everything and keep 

it all together. Canvas has been 

a really welcome change for us.

REBECCA FARRELL

Research Associate at 

Harvard University

Does the LMS integrate well with 
other applications already in use?

Does the LMS work on any 
device, and is the user experience 
consistent across any device?

Does the LMS offer the ability to 
manage different levels of users? I.e. 
new and current staff, learning and 
development managers, corporate 
executives? 

Does the LMS support multiple 
delivery methods—face-to-face, 
blended, and fully online?

Is the LMS continually evolving? 
Do you invest in research and 
development?

B R A N D  G U I D E L I N E S
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You should not have to 
adapt your corporate training 
to your LMS. Your LMS should 
adapt to you.
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One thing that makes Canvas truly “future-proof” is our 

open architecture, which lends itself to integrations with 

the latest and greatest third party tools. 

We don’t envision or want Canvas to become the 

cumbersome, monolithic, feature-bloated LMS of the past.

Instead, Canvas is built to continually increase and 

expand support for standard, open “sockets” that our own 

tools, the tools of our Partners, the tools developed by 

our Community, and the tools of the broader education 

technology industry can easily plug into. We are committed 

to serving you—by creating an environment that supports 

interoperability, analytics, collaboration, personalization, 

accessibility, and the best in design thinking.

The Benefits 
of Canvas LMS

Ask the LMS provider:



It’s not 
about the 
LMS
An LMS is a toolset that should help businesses amplify 
their strengths and accelerate their progress towards 
overarching goals, whether they be delivering employee 
training, developing excellent leaders, retaining and 
fulfilling employees, or impacting the bottom line.

We believe an LMS should neither hinder nor shape your 
vision. Instead, the best technology should open doors 
to better teaching and learning experiences in ways that 
are intuitive and easy. It should give you the room and 
tools to reimagine corporate education, introduce new 
possibilities for simple and effective engagement, and 
enhance employee success.

That’s why one of the main objectives of our dedicated 
Customer Success Team is to align Canvas LMS with 
your goals and vision. The team is made up of expert 
practitioners who will work with you from Day One to 
define how Canvas can best fit with your needs—this year, 
next year, and five years from now.
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Implementation 
& Training

The Canvas Australia team helped us 

develop a technology strategy that really 

works for our schools and students, no 

matter which school, method or device 

they want to learn from. 

FORMER GROUP ONLINE MANAGER

RedHill Education & General Manager at The Left Bank

Can you assist with compliance?

What training will be provided during 
implementation and beyond? 

How can you help make it easy for 
employees and trainers to move 
across to the new system?

How easy is it to import content from 
a legacy LMS?

We have to reach a lot of compliance as an 

organization and data is really important. 

Canvas LMS has allowed us to get access to 

that data and really work with it.

DEAN FINNIGAN

Head of Game Art at Academy of  

Interactive Entertainment

A tried-and-tested 
implementation and training 
schedule will help ensure a 
smooth implementation and 
transition.
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We understand that each project and organization has its 

own nuances and needs. That’s why your organization will 

receive a project approach tailored to their requirements. 

That said, you will also benefit from our tried-and-tested 

processes: our project management methodology (e.g., 

PRINCE2), our clear, consistent approach to migration, 

training and teamwork, and our agreed communication 

schedule, to ensure transparency and flow of information.

This implementation approach has been successfully rolled 

out across thousands of education institutions globally. 

The Benefits 
of Canvas LMS

Ask the LMS provider:



How Canvas 
assists with 
compliance

● A central location for all assessment

● The ability for assessor guides and mapping 
to be stored in a central, unpublished 
location for trainers

● Version control of content through viewing 
page history for standard pages

● Version control of full courses through 
Canvas Commons and Blueprint

● Clear observation and product/portfolio 
checklists in Rubrics 

● The ability to easily record and store 
comments and feedback for each learner in a 
variety of different ways 

● Access to individual work for minimum 6 
months

● Roll Call, a tool to track attendance

● Reliable assessment through 
Canvas Quizzes for knowledge 
based questions 

● The ability to accommodate individual learner 
needs

● To Do List means that trainers can see when 
they need to mark assessment and keep 
within timeframes

● Customizable course navigation, 
so organizations can link to their website for 
important information, 
such as the employee handbook 

● Advanced reporting tools that allow for 
analysis of continuous improvement 

To ensure our customers are well-
equipped to meet compliance 
requirements, Canvas LMS provides:
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Will self-hosting be required, and if 
so, what will this cost?

Will trainers or implementation 
consultants be required, at cost, to 
get the LMS up and running?

Will internal or external developers 
be required to modify the LMS?

Who is responsible for LMS 
upgrades? Will upgrading and 
testing result in costly downtime?

B R A N D  G U I D E L I N E S
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The true costs of 
implementing, hosting, 
modifying, operating, 
updating the LMS should 
be transparent.

It’s difficult to quantify just how much Canvas has 

saved us, but the amount has been appreciable.

BEN NEISWENDER

Learning Tech Facilitator  

at Westminster College
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If self-hosting is required, don’t forget to factor in the costs 

of server hardware, server software, LMS licenses, physical 

space devoted to a server room, security, backup and 

disaster recovery and/or IT support staff.   

Our solution saves businesses the costs, time, energy, and 

stress of maintaining up-to-date, secure, and reliable LMS 

servers. Canvas includes native to the cloud LMS hosting, 

offering businesses unparalleled reliability, security, and 

uptime. Native cloud apps don’t have versions (think 

Gmail); they stay up-to-date and change gradually, which 

means less disruption for your users. 

Canvas’ multi-tenant architecture takes advantage 

of Amazon Web Services to provide automated 

provisioning under heavy load, data redundancy and 

failover across geographies, and hands-free updates 

requiring no downtime.

True Costs

The Benefits 
of Canvas LMS

Ask the LMS provider:



The Announcements feature works brilliantly to 

keep students informed of day-to-day updates 

on modules and the Inbox feature means that I 

mostly communicate with students via Canvas, 

meaning my actual email inbox deals with non-

teacher related messages – a real boon!

DR. STEPHEN KELLY

School of Arts, English and Languages.

Can users message each other and/ 
or chat? 

How can trainers post 
announcements about course 
activities, events, etc.?

How can announcements be viewed 
from inside and outside of the 
system?

How can users customize the 
notifications they receive?

What options exist for scheduling 
communication?

How does the calendar function 
of the LMS connect with course 
content, activity due dates, and 
other course elements/features? 

Can learners securely share and 
celebrate their work with peers?

Effective communication 
is key to successful 
corporate education 
and maximizing training 
satisfaction.
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Canvas is a place where all trainers and trainees can easily 

and intuitively communicate with each other. 

Trainers can take advantage of Announcements to 

broadcast information to all members/sections of members 

of a course, Calendar to highlight upcoming events and 

schedule activities, and timely, personalized feedback on 

online assignments, Chat to interact with students in real 

time, and the Media Comment tool to record, save and 

share audio and video from the microphone and camera of 

their devices.

Communication

The Benefits 
of Canvas LMS

Ask the LMS provider:



Analytics
& Data

An LMS with excellent 
reporting features will 
give you the tools you 
need to make better, more 
informed decisions.

In terms of data-driven education, Canvas 

provides everything we need in one place 

— assessments, grading, standards tracking 

and messaging can all be taken care of 

using this tool.

PETER DOYLE

Chief Operations Officer at iHeed

Does your LMS provide continuous 
tracking and reporting capabilities?

What data analytics are available?

Is it possible to audit how much 
time users are spending on different 
activities, and how much traction a 
tool/ page/ activity has gained?

Is user data stored locally or 
overseas?

B R A N D  G U I D E L I N E S
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Canvas offers key analytics to stakeholders (including 

trainers, administrators and employees) with easy-to-read, 

actionable and  information. Personalized user dashboards 

reveal and track performance. Employees can check their 

own progress, trainers can monitor their classes, and 

administrators can analyze programs. 

Because Canvas encourages lots of interactions with 

both materials and other users, Analytics can tap into 

a rich repository of otherwise unmeasured information. 

This information is also available through the Canvas API, 

meaning businesses can crunch the raw data however 

they want.

In addition to Analytics, Canvas LMS provides trainers and 

executives with a variety of actionable reporting data on 

usage and interactions, usually positioned right near the 

relevant tools themselves for ease-of-use.

The Benefits 
of Canvas LMS

Ask the LMS provider:



Canvas has really been very, very 

reliable and has really supported our 

growth over the last five years.

BARBARA COEN

Chief Product Officer at iHeed

We cannot put a price on how 

valuable uptime on Canvas is. It 

saves us time and stress. Instructure’s 

service is second to none.

TORI CARROLL, BUSINESS MANAGER

Exercise Research Australia

Can you guarantee uptime?

Do system upgrades and updates 
require downtime?  

How frequently are system backups 
performed?

What is your disaster recovery 
procedure?

Do you conduct regular external 
audits as prescribed by industry best 
practices and guidance?

You must be able to rely 
on the LMS to work all 
day, every day, after every 
upgrade, and in conjunction 
with any of the tools and 
resources you want to use.
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Instructure guarantees 99.9% uptime, and has a great track 

record to prove it.

Canvas integrations are via standards such as API or LTI. 

This means that when your other integrated applications 

(SSO authentication, office and educational apps, etc.) 

are upgraded, the integration doesn’t break—because the 

standard hasn’t changed.

Reliability

The Benefits 
of Canvas LMS

Ask the LMS provider:



The support Canvas provides is second to none. Included 

in your Canvas subscription is access to our world-

class Canvas Customer Success and 24/7 Technical 

Support services. A core objective of your dedicated 

Customer Success Team will be to align Canvas with your 

unique business goals. The team is made up of expert 

practitioners who will work with you from Day One to 

define how Canvas can best fit with your needs—this year, 

next year, and five years from now.

The Canvas Community is open to all users to ask, 

comment, contribute, learn, exchange and collaborate on 

all aspects of Canvas and the industry in which they work. 

While many LMS providers host a community site, the 

Canvas Community stands out as extraordinarily active – 

almost 1.3 million registered users generate some 4 million 

page views per month.

When selecting your 
LMS, don’t overlook the 
importance of ongoing face-
to-face support, networking 
opportunities, and an active 
community of users.

How much support will be provided 
in the operation, monitoring and 
maintenance of the solution? 

Do you provide support materials 
and resources? 

Is there a community/network 
of users to share ideas with and 
continually learn from?

We didn’t want to be thinking about the 

technology, but instead, using it as a 

lever, a springboard if you like, to think 

about new ways of engaging learners.

FORMER DIRECTOR OF ICT

Newington College

BRAND GUIDELINES
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Ongoing Support
& Service

The Benefits 
of Canvas LMS

Ask the LMS provider:



Collaboration

Collaboration tools within Canvas, including 

Collaborations, Discussions, Conferences, Conversations 

and Groups, support diverse learning techniques and boost 

effective engagement and interactions.

These foundational principles of user-centered 

collaboration extend beyond our internal tools. Canvas 

Commons is a learning object repository where trainers 

can share, store, find, and import entire courses, 

modules, assignments, discussions, quizzes, pages, and 

document files.

They can set the visibility of learning objects to user-only, 

institution-wide, consortia, groups, or public. Commons 

tagging and categorizing capabilities mean users can 

organize content by discipline, course-level, outcomes, and 

more. In addition, Canvas users have access to hundreds 

of LTI tools that integrate seamlessly with Canvas.

The LMS should make 
it easy for users to 
collaborate and participate 
in group activities.

How can employees co-create, 
collaborate and work as a group? 

Can trainees and trainers start and 
contribute to discussions?

Does the LMS feature a web 
conferencing/presentation tool?

B R A N D  G U I D E L I N E S
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Canvas was the best possible way forward 

to allow our students to achieve mobility and 

collaborate with ease.

ANDY CHUN, CIO

City University of Hong Kong
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The Benefits 
of Canvas LMS

Ask the LMS provider:



We cannot put a price on how 

valuable uptime on Canvas 

is. It saves us time and stress. 

Instructure’s service is second 

to none.

NEIL BOYD

Director of Marketing 
and Business Development
at Academy of Interactive 
Entertainment

Technology is all about 

making your life easier, and 

that’s what Canvas does.

NEIL BOYD

Director of Marketing 
and Business Development
at Academy of Interactive 
Entertainment
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Canvas LMS is the world’s 
fastest-growing learning 
management system.
If you’d like to learn more about Canvas, the final question 

you should ask is ‘Can Canvas support my business goals?’

Ask it in a 1:1 conversation 
with our dedicated 
corporate education 
team. Visit our website 
and request more info 
today, we would be 
delighted to talk.

CONTACT INSTRUCTURE:
Global HQ
6330 South 3000 East, Suite 700
Salt Lake City, UT 84121 
info@instructure.com 
1-800-203-6755 (US)

ABOUT INSTRUCTURE:
The Instructure Learning Management Platform 
(NYSE: INST) is an integrated education 
technology platform that includes Canvas LMS, 
Canvas Studio, Canvas Catalog, and Canvas 
Student Pathways. The Instructure Learning 
Management Platform has connected millions 
of instructors and learners at more than 4,000 
educational institutions and corporations 
throughout the world. 

Learn more at
https://instructure.com/corporate-education.

https://www.instructure.com/corporate-education
https://www.instructure.com/corporate-education
https://instructure.com/corporate-education
Heather McArthur
Delete "Canvas Student"


