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 1. Introduction 
What is Open-Source?

So, why would people prefer open source?

Open-source software (OSS) is software 
with source code that anyone can inspect, 
modify, and enhance.

Proprietary and closed-source software (CSS) can
only be changed by the original authors of the code.
Open-source was originally developed to give 
people more say in the software they were using.

Security 

Many believe if they 
have the ability to fix 
bugs themselves, the 
system is more secure.

Community   
The sense of community with OSS is 
much larger than those of CSS. the 
community isn’t just a fanbase that 
buys in (emotionally or financially) to 
an elite user group; it’s the people 
who produce, test, use, promote, and 
ultimately affect the software they love.

Stability 

Maintaining control of the 
system means items won’t 
fall into disrepair if original 
authors stop Community 
working on the code.

Control 

With OSS, people
maintain more control
over their software.
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 So, with open-source software, 
 the source code may be free 
 but nothing else is! 

Open-source LMS’ are often self-hosted (Moodle, 
Blackboard, D2L etc), and while they are considered 
to be “free”, an institution actually assumes the cost 
for hosting, maintenance and upgrades, which can 
far exceed the cost of a commercial/managed open-
source, hosted in the cloud LMS. 

In addition, self-hosted open-source platforms can 
be unreliable, unscalable, and hard to maintain.

 Strengths and weaknesses of  
 an open-source and “free” LMS: 

Strengths 

• Strong “OPEN” ethos
 - Open-Source Software
 - Creative Commons Licensed
 - Commons to promote  
  OER resourcing
 - Open Standards: LTI, ePUB,   
  Common Cartridge
• Active community forums
• Large number of features and  
 capabilities/options
• CBE capabilities
• Notifications, roles    
 and permissions,    
 outcomes and competencies

Weaknesses 

• Complicated/intimidating interface
• Quality of underlying code and architecture
• Updates that involve retraining and significant  
 testing (which can also mean taking the  
 system offline)
• Plugins are complicated
• Little to no support for audio and video
• Poor ease-of-use, less secure, reduced uptime
• Consolidated development,     
 services and support
• No annual security audits or committed   
 entity to security
• Lack of partnerships or power to  
 create partnerships
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 2. Open-source  
 isn’t actually free 
While the open-source code is free (like Canvas’s), 
self-hosted, open-source platforms come with real costs.

Running and maintaining the LMS accrues cost in  
three primary areas; technology, staff and time costs.

“We cannot put a price on how valuable 
uptime on Canvas is. It saves us time and 
stress. Instructure’s service is second to none.”   

Tori Carroll,  
Business Manager, Exercise Research Australia

Technology
Internal hosting/servers
Additional software
Bandwidth
Security  
 
Staff
Staff to manage IT/LMS
Consultants/trainers to get started 
Internal developers to modify IT/LMS

Time
Upgrading self-hosted, open-source LMS means 
downtime (of a day / up to a week). 

Service can be frequentlyinterrupted as most 
institutions can’t support peak demands for LMS.
 
Constant need for ongoing staff PD to increase 
use and decrease fear of complexity.

Related resources:
 Your LMS Isn’t Free Infographic
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 3. Canvas hosting, service,   
 and support is worth  
 paying for 

Canvas simplifies all of the costs of hosting 
into one expense, creating new opportunities 
for institutions to apply their attention and 
staff to more important challenges than 
maintaining an LMS.

In addition to our awesome hosting and support, 
Canvas includes many capabilities that aren’t in 
other open source LMS’ “out-of-the-box”, at no 
added cost:

Canvas is proven to be easy-to-use which promotes 
adoption and helps achieve institutional goals, 
whether that’s to better engage students with 
technology, grow blended and online programs,  
or seeing “change” as an opportunity to rethink 
course design and innovation.

In times of crisis, it is important that your LMS 
provider is more than just another vendor. Whether 
it’s natural disasters, global pandemics, or localised 
security threats; Canvas is a trusted partner in 
getting you through it all. 

Thanks to a world-class support team, Canvas 
can come up to scale quickly while still maintaining 
a 99.9% uptime. We will work with you to ensure 
your courses are migrating properly and to get your 
faculty and staff up to speed on the LMS. 

That service and support stays with you throughout 
your time on Canvas. Through crisis and beyond, 
you’ve got a friend in Canvas.

Embedded
video capture

Video
conferencing

Native  
mobile apps

Related resources: Value of Canvas
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4. A hosted open-
source is the best 
of both worlds
Hosted open-source maintains the sense 
of freedom of open-source while providing 
the benefits of a growing community that 
helps promote core code.

It also ensures rapid improvement of software that is 
centered on clear, uncompromising values. Canvas 
is AGPL licensed, always current on GitHub, and 
engineers are active in open source google group. 
Not just an open-source software, Canvas supports 
open initiatives like Open Ed and Open Standards.

So, why is Canvas the  
best of both worlds?

• When it comes to teaching, simplicity wins  
 over complexity.

• Quality of features and options is more important  
 than quantity, so we aim to provide powerful   
 features thoughtfully, without just adding more  
 options. 

• Our LMS favours an elegant, consistent user   
 experience so that students can focus on the task  
 of learning and not be confused by radically   
 different course interfaces. 

• Our platform is built to grow without breaking.  
 We’ve had an open API since day one, and it’s  
 growing every month. We also supported LTI   
 early on, which safely integrates new and   
 external tools in Canvas without potentially   
 breaking on the next version update. 

• Canvas is built as a platform that lets us focus on  
 core features and lets you add/ remove non-core  
 functionality. 

• And don’t worry - your data on Canvas will be   
 hosted in your country/region. 

Related resources: Canvas Commercial Open Source
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 5. LMS security matters, 
 so choose the best 

Our goal is to meet and exceed your own 
local requirements for data security and 
hosting for hands-free service that frees 
up your most valuable resources - your 
people - to focus on bigger projects that 
can actually transform how your institution 
teaches with technology.
 
Protecting student and teacher data is one of the 
most critical responsibilities of any institution - yet, 
is one that is becoming increasingly harder to be 
confident in.
 
Canvas was designed with data security as
a foremost concern.

Canvas was designed to enable institutions to 
protect users’ privacy and comply with laws but 
that’s just the beginning; 

• AWS is the most secure cloud hosting service   
 available. 

• A world class security team devoted to security  
 of our client’s data (+ the AWS security team). 

• Every byte of data is backed up in real time, in  
 multiple data centers across geographies, but all  
 within your home country. 

• Ongoing security audits in addition to open,   
 annual audits. 

• We invite people to openly scrutinise our open  
 API for vulnerabilities and report them back to us.

Related resources: Instructure  
Security and Due Diligence Documents

Our security program is 
built based on ISO 27001,
NIST’s Cyber Security 
Framework, AICPA’s Trust
Services Principles and 
Criteria, and SANS’ CIS 
Critical Security Controls.  
And we develop our 
applications abiding  
with OWASP’s Top 10.
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Canvas has helped institutions from 
all over the world understand that 
the migration won’t be done alone - 
Canvas isn’t just another vendor, we 
are a true partner that helps them 
make this change.

 6. Migrating  
 is easier than  
 you may think 

One of the scariest parts of any LMS switch
is the implementation of a new LMS and the
migration of an institutions current content.

Here at Instructure, we understand those 
fears and do everything we can to help 
guide you through the process.

With support from Implementation
Consultants, Customer Success Managers,
Trainers, and our worldwide Canvas
Community, Institutions will have the 
support needed to make implementation  
of the new system and content migration 
run smoothly.

Our approach has been to condense and 
refine the features that teachers love, in a 
way that’s easy to learn to adopt. Canvas 
focuses on what teachers want to do, not 
how it has to be done. 

We’ve made it as easy as possible for 
teachers to import their legacy courses into 
Canvas, and we’re continuously improving 
how those courses come over so teachers 
and students can get started in Canvas, 
faster. And if you want us to do it for you,  
no problem.

“Canvas has allowed RedHill 
Education to successfully 
launch online learning across 
the group, and provided a 
modern and intuitive learning 
management system which is 
easy to use for all parties.” 

Mark Ashbridge
Group Online Manager, RedHill 

Related resources: What to Expect from Migration
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The Canvas mobile app has been downloaded 
27 million times on iOS and 7 million times 
on Android. The Canvas Student App has 4.7 
stars on 1.3 million ratings and is number 17 
in Education Apps.

“As a working student, I tend to miss some classes. 
With Canvas, it helps me to keep up with lessons 
that I miss. The app notifies us students if there 
are new lessons, appointments with professors, 
or there is homework to do.”   
 
Student at Far Eastern University

The Canvas mobile app is native to Canvas making the user experience seamless no 
matter which device they are accessing Canvas from.

Technology has been changing the way students 
learn and teachers teach for years now. We are 
constantly connected via mobile apps and the ones 
we use most are those designed to be native to 
the device.

Canvas has dedicated, feature rich apps for teachers 
and students that were designed with accessibility 
and usability in mind.

At Canvas, we have a dedicated team of engineers 
whose sole focus is on our mobile technology. 

This ensures that the app is in line with the web 
version of Canvas allowing students and teachers to 
do the things they need to do at home or on the go. 
From grading on the go with a stylus to quizzing and 
discussion boards, the user experience is the same.

Access matters in learning. How often students 
access their courses and learning materials has a 
direct impact on their success. That access shouldn’t 
be limited to a home computer and an internet 
connection, the Canvas mobile app offers students 
the same experience on-the-go.

 7. Improving  
 Accessibility With  
 Canvas Mobile Apps 
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#1 
Learning Management 

Platform
As voted on g2.com

 8. Comparing 
 open-source platforms 
Canvas beats the opposition across a broad range 
of metrics, including ‘Ease of Use’ and ‘Quality of 
Support’ while being identified as a firm favourite 
when it comes to customer satisfaction.

* Ratings as of 05/03/2021 on g2.com

Blackboard

No 1 No 3 No 8 No 9

Moodle

Meets Requirements

Best Provider For

Quality of Support

Ease of Setup

Mobility

Ease of Use

Ranking On g2.com

Ease of Doing Business With

Ease of Admin

Product Direction

Overall Rating*

D2L
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“Success is often measured in 
academic achievement, and that's 
one part. But the other part is that 
they enjoy how they're learning, and 
that they find it an engaging process. 
And I think with Canvas we see that 
the students engage more readily 
with the material and have a greater 
enjoyment of it.”

Kyi Muller
Teacher at Haileybury

 Why choose the Canvas  
 Learning Management Platform? 

Canvas is adopted faster and integrated 
in more creative ways by more users than 
any other Learning Management Platform, 
resulting in an ever growing, collaborative 
and open community of educational 
innovators across the globe.

Canvas is used by institutions of all sizes across 
the world - from small tutor groups to international 
institutions serving thousands of students. It’s 
flexibility and ability to scale is crucial in making
it the right choice regardless of an institution’s 
size or growth ambitions.

Open-source and “free” LMS

Canvas offers world-class service from 
implementation, training, to 24/7 support. It also 
offers hands-free hosting, security, backups, and 
updates.

Canvas is 100% cloud-native. It is extremely reliable 
and scalable. We promise 99.9% uptime we’re 
closer to 99.99%. Canvas also delivers hands-free 
and seamless upgrades every month.

Canvas simplifies time-intensive tasks through 
advanced tools, intuitive interface, and usability. 
It is far easier and faster to use.

Canvas has the most powerful integrations in 
the industry. We interact with most SIS platforms, 
anyone can integrate new tools, and the easiest 
API ever. Users can install apps through Edu 
App Center.

Canvas offers 24/7 customer service and users can 
get help from our support team through various 
ways depending on the package purchased.

Needs of servers, additional software, bandwidth, 
IT staff and time. Just more efforts are needed to 
support LMS.

Usually self-hosted means unreliable. The
system is often down and crashes during
updates and peak times.

Overall, other LMS’ are not as intuitive, doing
even basic tasks in other LMS’ often requires
multiple clicks and page refreshes.

Users need to use an external tool to add
Learning Tools Interoperability (LTI) standard
compliant resources.

Other LMS’ are not as responsive and can
be down due to maintenance or updates,
sometimes taking weeks to fix issues.

Ease of Setup
/Admin

Reliability and
Scalability

Ease of use

Integrations

Support &
Services

Platform

Related resources: From “Free” 
to Flourishing With Canvas LMS
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 9. Our community of 
 education innovators 

Canvas has the world’s fastest growing 
community of users that is diverse, 
helpful, and continuously evolving.

Because every institution that moves to Canvas is on 
the same version of Canvas, we have a constantly 
growing community of educational innovators that 
are sharing their ideas, practices, and inventions.

The Canvas Community is one of the most 
active, innovative “user-groups” in the ed-
tech space. With over a million people around 
the globe, you have a personal learning 
network at your fingertips that can be used 
to build your Canvas knowledge and provide 
resources to empower teaching and enhance 
learning.

Community matters. Connection matters. 
Learning continues. As the education 
space changes the Canvas Community 
has continued to come together to share 
knowledge and resources to ensure every 
teacher is empowered and every student has 
the chance to succeed.

Joining Canvas means you join the 1M+ 
educators across the globe as we continue to 
build community, find connection, and foster 
new ways to simplify teaching and learning.

“Canvas is innovative 
in the way it embraces 
the community when 
it’s open-source, and 
embraces people who 
have different ideas. The 
community is open to 
these ideas and it builds 
upon what we have.”

Canvas 
Community 

Facts 

Canvas Community
members

Questions with
answers you can

browse

Community-
contributed product 
ideas in production

Edtech-related
posts

1M+

30K

507

300K+

Related resources: HE Buyer Guide 
6 Key Considerations: Choosing a Learning Management Platform
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Canvas offers world-class service 
from implementation, training, to 
24/7 support. It also offers hands-
free hosting, security, backups, and 
updates. 
 
Because Canvas is 100% cloud 
native, we are extremely reliable 
and scalable. With a promised 99.9% 
uptime and rolling upgrades monthly 
-staff, faculty and students have 
more time to focus on teaching 
and learning.

Throughout the years, there have 
been three key components we’ve 
found to be important in any LMS 
evaluation or potential switch:

Current thought leadership suggests 
we are moving into a new normal - 
some facet of online learning will be 
required from here on out. With that in 
mind; scalability, reliability, and ease-
of-use are going to become even more 
important for an institutions choice 
of LMS.

 Open-source and “free” 
 isn’t easy to scale. 

 Open-source and “free” 
 isn’t easy to reliable. 

 Open-source and “free” 
 isn’t easy to use. 

Course creation is cumbersome and slow. 
While they do have blueprint courses, admins 
and instructional designers lose control of 
that course the second it is copied. This leads 
to an inconsistent look throughout courses 
and can make it difficult on the learner.

Any update, security fix, patch, etc. requires 
the system to come down each time. This can 
lead to a lot of down-time and an unreliable 
learning experience. And with no real 
support, outside a community of questions 
and answers, things can be slow to fix.

Outside of power users, most instructors 
have very little idea how to operate inside 
the system. While the interface is getting 
better, it is still clunky and requires a heavy 
understanding of the product to truly 
navigate. The last thing we want is learners 
having to “learn how to learn”.

10. Summary

1
How simple it is  
to implement and 
move content

2
Ease of use within 
the system for 
admins, faculty, 
and students

3
The reliability
and scalability of 
the system

Related resources:  
•  Canvas Learning Management System 
•  Canvas Studio
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“Before we started using Canvas teachers rarely worked together. The culture 
here, as in most educational institutions, was not collaborative before.  
This was a breakthrough for us.”  
 
Johnny Go,  
Director of the Science and Art of Learning and Teaching (SALT) Institute at 
Ateneo de Manila University.

“Going to the ‘cloud’ just saves so much time. We save resources with 
automatic updates and customer support.”  
 
David Summerville,  
Head Teacher of IT and Technology at  
Callaghan College.

"Leveraging the cloud forms a major part of the strategic direction in IT at 
CityU. Canvas was the best possible way forward to allow our students to 
achieve mobility and collaborate with ease."  
 
Andy Chun  
CIO at City University of Hong Kong.

“We need to keep up with those models of learning: good pedagogy and 
really reach students where they're at - and I think Canvas is a wonderful tool 
for doing that.”  
 
Dr. Rebecca Phillipps  
Lecturer of Anthropology at University of Auckland.

“I found that the ease of use of canvas was exceptional. I think I like Canvas 
because of the way that it's set up - it's very easy and intuitive”  
 
Tom Molyneux 
Teacher at RMIT.

VIEW CASE STUDY

VIEW CASE STUDY

VIEW CASE STUDY

VIEW CASE STUDY

VIEW CASE STUDY

Open Source eBook | 202215 | Canvas

https://www.instructure.com/en-au/canvas/resources/case-studies/ateneo-de-manila-university
https://www.instructure.com/en-au/canvas/resources/case-studies/australia-public-schools-case-study
https://www.instructure.com/en-au/canvas/resources/case-studies/city-university-hong-kong-rapid-online-learning
https://www.instructure.com/en-au/canvas/resources/case-studies/university-of-auckland-integrated-learning-ecosystem
https://www.instructure.com/en-au/canvas/resources/case-studies/rmit-university


 Future-proof your institution with 
Canvas, the world’s fastest growing 
Learning Management Platform, 
adopted by the world’s top
education institutions. 
Unlock the innovation of Canvas, backed by 
reliability, scalability with 24/7 support and join 
the millions of people using Canvas for a simpler, 
more connected learning experience.

FIND OUT MORE

www.instructure.com/en-au/canvas
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Canvas has earned a reputation as the most trusted learning 
management platform because we care about education.  
 
Not just about making it more innovative with our open-
source platform - but also about creating a better teaching 
and learning experiences for everyone. With Canvas, 
“better” begins with a passionate community of educators, a 
commitment to open standards, and cloud-native hosting for 
industry-best uptime and security. 
 
It continues with an intuitive interface, easy-to-use 
tools for engagement and collaboration, and proven 
learning outcomes that would make any student, teacher, 
administrator, or parent proud. 

Learn more
www.instructure.com/en-au/canvas


