
Transforming the  
Future of Learning in Asia
Proven strategies for shaping student 
success in a post-pandemic era



Technological innovations have proven themselves 
to be vital tools for educators and educational 
institutions across Asia, who have all been disrupted 
by the COVID-19 pandemic in one way or another. 

Now, institutions face the challenge of adapting to 
a hybrid in-person/online learning future. They have 
used technology well during the pandemic, but how 
to continue its use requires careful thought and  
solid planning. 

As they balance competing pressures and the 
evolving needs of their students, it’s time for 
institutions to take that real-world experience  
gained during the pandemic and use it to identify 
proven strategies which will set them up for future 
student success.      

In late 2021, Instructure hosted a series of events 
in Singapore, India and the Philippines called the 
Canvas Caravans, in which experts discussed 
strategies for student success in a post-pandemic 
era. From these discussions emerged five key areas 
institutions need to examine as they shape a solid 
strategy for the future.

 A new dawn  
 of education 
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As we start to look towards future student success, 
institutions need to first take a step back and 
understand the needs of students in this changing 
world. Their concerns and desires are far more 
complex than they perhaps were in the past, and 
institutions must widen their circle of influence and 
plan to support their wellbeing as well as prepare 
them for a competitive and demanding job market. 

This is reflected in Instructure’s State of Student 
Success & Engagement in Higher Education Report 
2021, which found the top three factors contributing 
to student success are:

• Work and career readiness
• Skill competency; and           
• Holistic development. 
 
Take a look at these first two and reflect on the fact 
that employers want graduates with both hard and 
soft skills - or what’s referred to as ‘transversal skills’. 
These include cross-functional skills like emotional 
intelligence, critical thinking, problem-solving, 
resilience and flexibility. To prepare students to 
thrive in the 21st century, institutions must instruct in 
a way that provides students of all disciplines with 
the skills that will be in demand in every part of  
the workforce. 
 

 A new line: Reshaping  
 the Future of Learning 
Institutions must think holistically about the future of learning

“We are at the heart of developing our students 
for the future of work. So while theories and skills 
based-competency take centre seat in our academic 
classes, I think that graduate employability is also 
seen through the lens of strong transversal skills,” 
says Anna Ramos, director education technology, 
University of Santo Tomas. 

“These transversal skills 
are cross-functional, useful 
across sectors and are in fact 
related more to emotional 
intelligence. But they have to be 
complimented with hard skills. 
Our graduates are landing jobs 
in respected workplaces and 
that comes back to the ability 
to produce graduates with both 
the hard and soft skills that are 
required in the workplace.”
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For example, when the pandemic spurred a sudden 
move to remote learning, educators had to find new 
ways of supporting students. Some organisations 
shifted all of their student offices onto the Canvas 
platform so students could easily reach out to 
counsellors. For students and staff who contracted 
COVID, university doctors checked in online 
regularly to offer care. Other institutions ran virtual 
internships to show an ongoing commitment to 
student development through remote systems. 

“We've tried to enhance the customer experience 
of our students through our service touchpoints. It's 
really about students feeling good, and that they 
and their parents are being served when they have 
requests,” says Michael Alba, President and Trustee 
of Far Eastern University. 

“That's been a big part of our 
development - the help desk 
has expanded, there's quick 
turnaround on requests being 
processed. And we're actually 
using the pandemic as a teaching 
moment to build student agency 
and resilience.” 

Taking this a step further involves recognising that 
remote learning is not a level playing field. Student 
success can also be impacted through unequal 
access to technology, or on a more fundamental 
level, not having the space at home for learning. 
With time, space and technology precious resources 
for students and even sometimes their parents, 
institutions need to find new ways to support them, 
for example with simple, short videos, or basic 
guides in a PowerPoint click-through form.  
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“When we talk about access to resources, we do 
not mean just technical access, but comfort access. 
So students feel comfortable knowing who they 
can reach out to and why they can reach out to 
those people. And those individuals - whether it's a 
teacher, fellow student or staff member - know how 
to direct a student to get the resources they need,” 
says Melissa Lobel, Chief Customer Experience 
Officer at Instructure. 

“It shouldn't take a student  
five touch points to finally get  
to help. How can you get student 
help as quickly as possible,  
or as aligned as possible to  
their needs?”

Now, institutions need to recognise that this level of 
skill development and holistic support must continue 
as they look to future student success in a hybrid 
learning world. They have shown what they are 
capable of doing to support students,and should 
have the confidence to make this level of support 
standard going forward.

Thought Leadership | 20226 | Canvas Caravan Asia



As institutions continue to consider the future 
of learning, they must keep pushing existing 
technology further and in new directions to 
anticipate new student needs. For example, Zoom 
has been widely adopted as a way of communicating 
during the pandemic. However, its use is now being 
extended to provide instant feedback. 

“I think it's very important to choose technologies 
where you can reach out to students and students 
can give you feedback, instant feedback. Even small 
things like Zoom where you have emoji reactions. 
I think that's very important,” says Lubna Alsagoff, 
director, curriculum and pedagogy at The Learning 
Lab, Singapore. 

Another example of technology being adapted and 
used in fresh ways is a student taking a diagnostic 
test in maths and artificial intelligence (AI) can 
analyse and present material appropriate to  
their learning.  

Technology also means a shift from synchronous 
learning (happens at the same time) to asynchronous 
learning (doesn’t happen at the same time) The 
removal of specific times of learning may suit some 
students much better to support their family and 
other commitments.  

 The role of technology  
 in the future of learning 

“Tools where students can click 
on things and teachers can then 
get a sense of whether everybody 
understands what they said… 
using technology to get this 
feedback loop is really important.”
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The pandemic has disrupted the old normal and 
ushered in the new, with institutions keenly aware 
that the future is hybrid and that their students will 
demand a seamless blend of physical and virtual 
learning going forward. In fact, Peter Duffy, director 
of the teaching and learning centre at Lingan 
University said they found that when given a choice 
of coming to class physically or virtually, about 70% 
of students choose online learning.

However, the challenge for any institution is finding 
a workable model for the move from face-to-face 
to hybrid learning models, and one which ensures 
students remain engaged. 

A Stanford University resource  suggests that in 
combining hybrid learning and teaching, you should 
design your lesson for an online class and use face-
to-face time as a form of active learning.  

“I think where we're designing for hybrid learning 
and teaching there's three primary considerations: 
the provision of content, evaluating learning and 
how to engage students,” says Peter Duffy.

 Empowering the  
 learning ecosystem  
Why content, evaluation and engagement form the basis of success

of students choose 
online learning.

about

70%
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As they find this balance between content, 
evaluation and engagement, institutions should  
be examining the role of technology and the part  
it will play. 
 
Many of today’s learners are digital natives or at 
least very comfortable using technology for social 
purposes. Mobile apps and software via screens 
are second nature to some students. Even though 
they have not solved all of the challenges of hybrid 
learning, institutions are taking rapid steps to 
embrace learning mobility. Platforms like Canvas are 
meeting students in their digital comfort zone and 
increasing the likelihood of learning success. 

However, technology usage does not have to be 
new – it can be adapting existing tools to new 
settings. For example, traditional classroom aids like 
whiteboards and projectors are multi-modal and can 
be used both in-person and on Zoom. 

“I think disruption is also good in technology, but I 
do think that keeping things simple and comfortable 
in technology use is very important. What you would 
normally use in a physical classroom setting, you can 
then use in a very similar style to a hybrid or online 
setting,” says Dr Lubna Alsagoff, director, curriculum 
and pedagogy at The Learning Lab, Singapore. 

“Something as simple as Padlet 
can be used in a variety of 
ways… you can show it on the 
whiteboard or the projector. You 
can show it over Zoom. These 
things that have a multimodality. 
These are the kinds of things 
we've learned to embrace 
because of this pandemic.”

1Why Blended Learning, Why Now? Tomorrow's Teaching and Learning. Stanford University.  
Available at https://tomprof.stanford.edu/posting/1607

 The role technology plays  
 in delivering  an improved  
 teaching experience 
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Software to aid online teaching.  Educators have 
used technological resources to help with online 
teaching, including easy-to-use software programs 
like Padlet, H5P, iSpring and HTML5. For example, 
‘low stakes testing’ – a method which allows 
students to try repeatedly and even fail - is a strategy 
teachers can use with H5P and iSpring to assess 
learning and understanding during classes. Its use is 
particularly suited to the online environment.

QR codes have proved invaluable. Their use has 
steadily replaced both emails and URLs, which 
students struggle to find or remember. Since 
everyone has a mobile, the QR strategy works 
perfectly as a quick and easy way to find and share 
information. Educators have played a significant 
role in encouraging their adoption, for example 
redesigning PowerPoint decks to include QR codes 
that parents and students can access via programs 
like Canvas to look at online resources. 

Social media use. To support students, some 
teachers are making short Tik Tok-style videos 
for students who have submitted an assessment. 
Positive reinforcement via video can have more 
impact on learning than a written comment.

Integrate LMS with external apps. Some educators 
are experimenting with using platforms like Canvas 
to integrate with hundreds of different external apps 
and software. Small scale trials can be scaled up 
when proven successful.

1

2

3

4

Some of the other technology 
aids being used in classrooms 
today include:  
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In this environment, it is important to support both 
students and teachers on the path to a hybrid 
learning future. 

“In terms of supporting staff and students through 
change, we were definitely pushing the door gently. 
We had a rethink of professional development. 
We set up a number of communities of practice, 
leveraging the collective wisdom of all in terms of 
dealing with hybrid learning and teaching, and the 
impact upon education. We also implemented a 
number of self-paced online courses to give people 
maximum flexibility,” says Peter Duffy. 

“We had a course for students 
on getting started in blended 
learning. And we also had two 
courses for staff around theories 
to practice in blended learning 
and tools to pedagogy.”

As we settle into the hybrid learning future, 
the use of technology will continue to evolve. 
Institutions must use technology cleverly to maintain 
engagement, evaluate students and provide them 
with the content they need to ensure success.

Supporting both  
students and teachers 
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To what extent have the students mastered the 
competencies set out in the course? 
This is known as a formative assessment.

or, how much have students learned when 
compared to others (grading)?
This is known as a summative assessment. 

1

2

Traditionally, assessments 
are for either competence or 
comparison. The aim is to ask: 

 A map not 
 a destination 
The future of authentic assessments

As we continue working towards the shared goal of student 
success, institutions need to examine whether their methods of 
assessment are still fit-for-purpose.

The first step here is to examine why we assess in the first place. 

The summative approach has often dominated education 
systems, but with the surge in online learning, assessment 
methods have begun to move more towards formative learning 
as educators have realised that this approach is better suited to 
support student success. This is particularly true when students 
are learning in a hybrid environment and may not be learning at 
the same time as fellow students.

Thought Leadership | 202212 | Canvas Caravan Asia



Simply put, regular online assessments help 
teachers and students gauge their progress and 
understanding. The shift is to prioritise assessments 
as a feedback tool to guide students along their 
learning process, rather than as a measure to 
periodically grade them against others. 
 
“Think about assessments like Google maps - an 
opportunity for us to really know where we're going 
and also to see if we've reached our destination. 
Formative assessments are like the directions to go 
to a specific place, turn by turn. And then when we 
reach our destination, we have a celebration and we 
feel good,” says Gerson Abesamis, co-founder and 
executive director of Habi Education.

“That summative assessment that 
allows you to see you have reached 
your destination.”

“The goal of an institution and its educators should 
be to reduce the gap between the learner’s start 
and end positions. If they use feedback through 
formative assessment along the learning journey, it 
should provide opportunities for learners to improve 
their way finding to arrive confidently at their 
destination,” he adds.
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Quizzes, games, projects and presentations are all 
useful tools to assess ongoing learning. Ongoing 
feedback is also critical as it provides the student 
with process updates as well as the outcome, 
allowing them to self-regulate and monitor their 
learning progress.

Setting scoring guides like rubrics can make 
wonderful feedback mechanisms, as when used
well they can act as both summative and
formative assessments.

“Rubrics and number or letter grades actually make 
really wonderful feedback mechanisms. There was a 
time where I was teaching 200 students and I didn't 
have time to provide personalized feedback for each 
and every one of them. But I had a set of rubrics 
that we communicated at the beginning that used 
quantitative measures. At the end of the semester, 
students knew which parts of the rubrics they had 
mastered and which ones they needed to focus on 
a lot more. So that's also one way to use quantitative 
grading systems we use now, but also make it a bit 
more human and useful for our students,” 
says Mr Abesamis.

Tools that measure the 
journey, not the end

Thought Leadership | 202214 | Canvas Caravan Asia



A holistic strategy embraces the feedback value of 
enriching learning through formative assessments 
that inform the students’ journey. Assessments 
become an opportunity to improve student success 
rather than a moment of judgement they may dread. 
Rethinking assessment techniques and ensuring 
they’re fit for purpose in the modern world is an 
essential step in ensuring student success. 

It’s easy for educators to succumb to the societal 
and parental expectations of producing students 
who achieve high summative grades. But institutions 
wanting to ensure student success should be 
constantly asking themselves: what is the purpose
of assessment? 

“Moving to this digital space has brought to 
the forefront the idea that when we think about 
assessments, it's not just for me to judge you as 
a student, but for me to help you gauge if you're 
getting it or not. And for students to know if they're 
getting it or not and whether they’re on track in 
learning. The big idea is to focus on assessments as 
a way for you to be able to provide that feedback to 
students, rather than just grade them,” says Galvin 
Ngo, director of Ateneo De Manila University.

The benefits a holistic 
approach to assessing 
learning
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 Thinking outside  
 the square 

As institutions look to the future, it will be essential 
they find ways to keep students engaged in the 
hybrid learning environment. The best way to do
this is to ensure systems are in place that keep
staff and course design up to speed with
ever-evolving technology.

Firstly, schools should be ensuring that staff 
are constantly upskilling in the latest tools and 
techniques. For many teachers, remote learning was 
brand new at the start of the pandemic, meaning 
they had no choice but to start with basics like video 
conferencing tools — Google Meet, Microsoft Teams 
and Zoom. Schools also taught interactive learning 
management systems (LMS) such as Canvas to 
staff, so they had more tools at their disposal when 
holding remote interactive classes which helped 
them engage students.

Some schools have incorporated technology 
courses into mandatory in-service training.

The future of student engagement 

“When the pandemic started and all schools went 
on lockdown, we all really just had to jump into the 
online distance learning setup… and it was very 
difficult to be honest,” says Trish Castro, principal of 
DLSU Integrated School.

“Professional development was very important when 
we began that program of online distance learning… 
because we are trying to deliver quality education to 
our students. And we had to schedule trainings and 
webinars for our teachers.

“And that's a lot of information overload on the 
teachers. And so we decided to make sure that 
we spread out also those trainings throughout the 
school year,” she adds.
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Institutions must also focus on supporting best 
practice in technology in course design. Educational 
institutions who have been successful in this area 
have well-designed strategies in place.

For example, some have created a pool of education 
technology champions for each subject area. These 
champions are responsible for mentoring their peers 
and teaching sessions within departments. 

“We identified an edtech mentor for each subject. 
They bring training sessions to their respective 
departments, so all subject departments have these 
bite-size professional learning opportunities every 
month. So that's our requirement for them and their 
teachers too,” says Ms Castro.

“So they really are training the 
teachers and it works because 
they are learning from their 
peers, which means they're more 
open to learning than when it 
comes ‘top down’ from
a superior or an administrator.

Learning from each other about what worked, as 
well as pitfalls, challenges and successful strategies 
arms teachers with a range of possibilities and 
new skills, so teachers are ready to embrace new 
technology as it arrives.

“When they're learning from their peers, they can 
see the possibilities, see what their peers have 
done, and they can emulate those things in their 
courses as well,” says Ms Castro.

“Teachers are also able to experience what it’s like 
for their students, and have empathy for them,”
she adds.

Course design 
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To support institutions looking to up their game
on engagement, there are a number of specific
tools available.

Pear Desk, an interactive Google Slides tool, was 
voted the teachers’ favourite tool at one school 
— and was then integrated into the learning 
management system, Canvas. 

Flipgrid is another powerful tool that allows 
students an opportunity to speak out about their 
ideas, including making podcasts. Teachers 
used it in English for public speaking tasks and 
the subsequent videos students produced were 
effective, fun to watch and enjoyable to assess.

Other tools also support teachers as well as students 
in online learning environments. 

For example, Padlet is a tool teachers love for many 
different purposes, including posting their ideas on a 
bulletin board and facilitating creative collaboration. 
Another is Kahoot, which both students and teachers 
have praised for its quizzes and games.

“We tried using Kahoot inside the classroom and the 
students were standing on their seats and tables 
because of the intensity of engagement. They just 
really wanted to be on top,” says Trish Castro.

Systems like Canvas can support the integration of 
a variety of learning tools, which can add functions 
like checking for plagiarism and embedding 
questions in videos. These tools can also have other 
functions like facilitating rapid contextual feedback 
on a timeline, allowing students to benefit from 
continuous learning. 

These tools create the ideal conditions for student 
and teacher success. To ensure engagement with 
students – a key element in student success – 
institutions must be prepared to research and invest 
in the right technological tools, as well as make sure 
staff are adequately trained and are supporting each 
other in embedding technological innovations into 
course design.

 Digital tools to foster 
 engagement, collaboration     
 and support 
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 All shapes 
 and sizes 

In today’s world, we’re all acutely aware of the value of data,
and just how much of it is available. However, properly leveraging 
data to ensure it is used to support an institution’s goals for 
student success needs thought and planning.

To understand how data analysis provides value to an institution 
wanting to ensure continued student success, let’s look at
an example. 

Using data to drive wise decisions 

University of Asia and the Pacific (UAP) 
has a strategic goal of building its 
academic reputation based on cutting-
edge courses. They use a data analysis tool 
that integrates with Canvas to extract and 
analyse data called Impact, gathering data 
which they then use as a performance 
indicator of teaching excellence. They also 
extract operational metrics data, which 
includes course quality, assignments
and LMS usage, and much more.
These data-driven insights are directly 
able to improve online teaching and 
therefore student success.

However, it wasn’t always this way, particularly when they first 
started using data in 2018.
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“We understood the value of data and what it could 
do for improving the way we teach and learn. We 
thought we were ready to make use of it, but it 
turns out that we weren't. We didn’t have a data 
framework and we also didn't have a dedicated 
data team. We had just launched our digital transfer 
initiative and we were still working out these 
key concepts,” says Jason De Villa, director of 
University of Asia and the Pacific.

For small institutions, one valuable way to use 
data is to verify the value they’re getting out of 
technological investment. If using an LMS, for 
example, data can quantify the return on investment 
(ROI) by seeing whether teachers and students 
are using the system and getting the value of the 
benefits that are paying for.

“Obviously the first question for us was return on 
investment. We're paying for all these licenses:
are the teachers actually using them?
Are students getting the benefit that they paid for?,” 
says Mr De Villa.

“We're looking at things like is 
there a syllabus present and 
complete in every course? Are 
the modules properly present? 
Are they well developed? Is there 
a grade book present with details 
of the assessment tasks?”

Institutions can benefit from this ability to drill down 
into the data to examine LMS usage on syllabus, 
modules, grade book and assignments. This then 
provides for deep assessment of the effectiveness 
of the institution’s learning systems, through analysis 
of student feedback, fulfilment rates of assignments 
and other performance indicators.

“The second goal that we have in terms of looking 
at data is assessing the learning experience for our 
students. We've gotten a ton of feedback – a lot of 
suggestions and requests for improvements in the 
way we deliver teaching online. For example, the 
students really want timely and frequent feedback,” 
Mr De Villa adds.
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Online education has opened up the classroom
to the digital space, creating data that is available
for analysis in ways that are impossible in
traditional classrooms. 

Leveraging the data discovered during the pandemic 
has endless potential to make learning better for 
both teachers and students. Objective analysis 
of data removes subjectivity and bias and allows 
institutions to engage in continuous improvement.

Data can add great value when it’s used in the 
context of an institution that is thoroughly prepared 
for its insights. It can also of course improve student 
learning outcomes, allowing greater student 
feedback, which in turn improves their learning. 

As a start, any institution wanting to leverage 
data should have a solid framework in place and 
a dedicated team to manage it. Key elements of 
this framework include: a digital strategy, clear 
performance indicators, operational metrics and 
data points across all the different functions of the 
university from business to academic operations. 

“Have your data framework in place and have a 
dedicated team. Because if you’re jumping into this 
area, having these components in places means you 
can add value very quickly,” Mr De Villa says.

Analysis of LMS usage can also highlight
any need for follow-up teacher training or more
professional development. 

Educational institutions that commit to serious 
data analysis gain insights that can motivate 
improvements that will contribute to greater
student success.

How the pandemic took 
data to the next level
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The pandemic was a trying time for educational 
institutions, their staff and students, who did a 
remarkable job of adapting to circumstances which 
changed overnight.

The silver lining has been a positive change in the 
way institutions teach and engage their students. 
Now is the time to capture the lessons learnt and 
use them to put in place systems and technologies 
which will ensure student success well into
the future.

Institutions must begin by first understanding and 
defining student needs in the 21st century, then 
move onto how teachers can make hybrid models 
work for themselves as well as the students. From 
there, they can begin to focus on specific areas such 
as how they assess and engage students, and finally 
leverage data to evaluate and refine their approach.

The future of student success 
is taking shape. Institutions 
must ensure they remain at the 
forefront of innovations and 
technology, so their offering fits 
with what their students need, 
now and in the future.

 Full circle 
Conclusion and key takeaways 
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Get in touch

To learn more about how Canvas can help your 
institution embrace online learning  
in the COVID era please visit 
www.instructure.com/en-au/canvas/vocational

About Instrusture

Instructure is an education technology company 
dedicated to elevating student success, amplifying 
the power of teaching, and inspiring everyone to learn 
together. Today the Instructure Learning Platform 
supports more than 30 million educators and learners 
around the world. 
Learn more at www.instructure.com/en-au

Contact Instructure

Level 22, One Wharf Lane, 171 Sussex St,  
Sydney NSW 2000, Australia 
teamAPAC@instructure.com 
1300 956 763  (Australia) 
+61 2 8038 5069 (Outside Australia)


