
75% of teachers say their school promotes a strong 
assessment-focused culture. Equally important is 
creating a positive assessment-focused culture.

1 Recognize
• The purpose of assessment is:

• To gauge student understanding
• To improve teaching and learning 

• 73% of school-level admin &
• 70% of teachers 

• Are primarily responsible for analyzing assessment data. 
• The role and significance of teachers as curators of assessment data. 
• Assessment as the cornerstone of a student’s learning rather than a data point for securing funding.

2 Accept
• Teachers as your key partners in building a positive assessment culture.
• Progress > Perfection

3 Reflect
• On your assessment philosophy. 
• Pro tip: Use an assessment philosophy template if you need somewhere to start.

4 Explore
• Your teacher’s opinions on the assessment culture at your school. 
• Ask teachers:

• What is your assessment philosophy?
• How does assessment impact student learning in their classroom?
• What are your successes and challenges? 
• How can you help support them?

5 Review
• Your teachers’ feedback and use it to revise your processes
• Your assessment philosophy

• Does your approach:
• Put students at the center? 
• Provide teachers with essential information that drives learning forward?
• Improve student outcomes?

6 Share
• Your assessment philosophy so that teachers know where you stand, feel seen as a partner, and 
understand why assessment data fuels student success.

7 Support
• Your teachers and students as they commit to impactful assessment and any new processes.

8 Empower
• Your teachers with regular PD opportunities, PLC collaboration, and your trust as you commit to using 
all data to understand where you’ve been, where you are, and where you’re going. 
• “We’re in this together!”

Ready to Learn More?
Explore a case study featuring Hortonville Area School District’s commitment to developing a positive 
assessment culture with Canvas LMS and Mastery Connect.

How to Build a Positive 
Assessment Culture
A Short Guide for Administrators

https://www.instructure.com/canvas/resources/research/k12-school-districts-state-assessments-education-trends-study?xyz=
https://www.instructure.com/canvas/resources/blog/4-core-elements-of-a-positive-assessment-culture
https://www.learningoutcomesassessment.org/wp-content/uploads/2020/05/Philosophy-Activity.pdf
https://www.instructure.com/canvas/resources/research/k12-school-districts-state-assessments-education-trends-study
https://www.instructure.com/canvas/resources/case-study/hortonville
https://www.instructure.com/k12/products/canvas/canvas-lms
https://www.instructure.com/k12/products/mastery/mastery-connect

