
TRACKING 
STUDENT 
PROGRESS: 
A Discussion with Salt Lake 
Community College



PROGRESS TRACKING 
AND GOAL FORECASTING 
IN VARIABLE-PACED 
OPEN ENTRY COURSES
Salt Lake Community College offers more than 35 specialist training programs 
ranging from welding and manual mechanics to medical coding and the culinary 
arts. With rolling entry seeing new students enrolling weekly, and flexible 
schedules for both part time and full time participation, tracking student progress 
can be challenging. 

We chatted with professors and tech experts at the college’s School of Applied 
Technology & Technical Specialties to find out how they’re navigating the challenges of 
such flexibility in their course offerings, and successfully tracking student progress and 
helping them edge closer towards their learning goals with the help of Pace Plans. 

Our 
Experts
Professor Steven Fogg, 
Computer & Networking

Professor Celeste Skinner, 
Healthcare

Assistant Professor Darcie 
Wheeler, Healthcare

Instructional Technologist 
Annette Moulder
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What are the 
main challenges 
with flexibility?

Open enrollment enables students to 
sign up for courses at any time, which means 

courses may have a mix of both new students and those 

who are further along in their learning journey. This can 

make it difficult for teachers to track student progress - and 

identify possible issues - as each student will often be at a 

different stage of learning. 

In order for students to be successful 
they need to have clear guidelines and know what to 

expect from the course. As Salt Lake Community College 

allows students to progress at their own pace, it is difficult 

to provide a set-in-stone course end date, and therefore 

means that students are unsure of how long modules or 

chapters should take. 

For teachers to be in a position to 
provide personalized and proactive 
support to each individual enrolled onto their courses, 

they need to be able to quickly and clearly access accurate 

progress data for each student. However, generating this 

data for students working in different ways, and at different 

paces, can be a complex task.
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While flexibility is at the core of Salt Lake 
Community College’s ethos, there are three 
primary challenges that this flexibility is creating 
for both students and teachers:



How are you 
tackling these 
challenges? 
Tackling the challenges of flexibility 
in education means implementing a 
system that will help faculty members 
to track student progress, and consider 
the student’s coursework in relation 
to their enrollment date, their learning 
pace, and their learning method.

 

An effective way to do this is to create a student 

schedule by combining suggested hours per chapter, 

in-class school days, and total hours to generate a 

date estimator. This transparently shows teachers 

and students the chapter name, how many hours 

the chapter should take to complete based on 

the student’s learning method, and the estimated 

completion date that can be adjusted as needed if 

pace goals change.

However, Salt Lake Community College lacked an 

automated system that would enable this. For years, 

we attempted to develop a solution that would address 

these challenges and promote student success without 

creating more work for teachers.

Now, partnering with Instructure, we’ve been able to 

build Canvas Pace Plans. The use of Pace Plans and 

Pace Reporting has provided many of the solutions 

that the college has needed, but has not been able to 

find previously without intense time and effort.

As a faculty, we need to do whatever we can 

to help students reach their goals by giving 

them clarity into their progress and success 

rate. Whether good or bad, we can discuss 

this with a student and take measures to 

provide students with more time, or greater 

support in a specific chapter that they’re 

struggling with. Canvas Pace Plans give us a 

single place where we can see everything we 

need to know about progress.

DARCIE WHEELER

Assistant Professor of Healthcare,  

Salt Lake Community College
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Pace Plans support teachers by 
ensuring they always have the 
information they need to quickly 
help them take appropriate action to 
support their students, and help them 
achieve their learning goals. 

One way this works is through automatically creating a 

student start date upon registration to make it clear how 

far each student is on their learning journey, and give 

teachers a solid idea of where that student should be. 

Another way Pace Plans are helping teachers is 

through the ability to assign time limits to chapters, 

modules, and coursework, which are completely 

customizable. So should a student decide to 

accelerate their learning, teachers can instantly adjust 

that student’s schedule to ensure they’re monitoring 

progress using the most up-to-date metrics. And, of 

course, the same can be done should a student decide 

to take things a little slower. 

Whenever a teacher views Pace Plans for their 

students, they can instantly see an estimated due date 

or end date based on enrollment date and current pace. 

It’s powerful for teachers to be able to see where a 

student is, and where they should be. 

Pace Plans have been specifically designed to 

overcome the biggest challenges facing teachers at 

establishments like Salt Lake Community College. 

Some instructors can be teaching 15 or more courses 

at any given time, and with Pace Plans they can 

choose to view progress for all students, or only 

students enrolled on a specific course. The ultimate 

end of this is that faculty no longer have to complete 

progress plans manually, which has been quite difficult 

and labor intensive. 

Faculty no longer have to manually calculate where 

students are within a course in relation to their start 

date and pace, and can instead use this automated 

system to save time and reduce errors.

How do Pace 
Plans support 
teachers?

A competency-based open entry and 

open exit format really makes tracking 

student progress a complicated and 

time consuming task. We’ve had little 

success in overcoming this challenge 

until Pace Plans and Pace Reporting 

were developed.

DARCIE WHEELER

Assistant Professor of Healthcare,  

Salt Lake Community College
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How do Pace 
Plans support 
students?
There are two big ways that Pace 
Plans can support students. The first 
is by providing teachers with greater 
insight into individual learning journeys, 
allowing them to be more proactive in 
providing tailored support to students 
when they need it the most.  

The second way is through helping students become 

more aware of their own learning. As Pace Plans are 

built right into Canvas, both teachers and students can 

access them. 

Students themselves can access their own schedules 

using a Pace Reporting link which will show them 

whether they’re ahead of schedule, lagging a little 

behind, or right on track for completing their course 

by the estimated date. They can see a graphic of their 

completion progress, and any upcoming due dates for 

assignments within the course. 

Prior to Pace Plans, students often felt a 

little bit lost. They often felt powerless about 

how to figure out what their progress rate 

was, where they needed to be at the end of 

the week, and what they needed to do to 

complete modules and entire courses.

DARCIE WHEELER

Assistant Professor of Healthcare,  

Salt Lake Community College
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How have Pace Plans 
been received by 
students and faculty?
At Salt Lake Community College, Pace 
Plans have been welcomed by both 
students and teachers, and some 
excellent feedback has been received 
from both sides.  

The use of Pace Plans and Pace Reporting has 

empowered students, and through feedback and 

comments it is clear it empowers them in a number 

of ways. 

The use of goal dates for mobile and course 

completions empowers students to stay on track with 

required progress, especially with varying schedules of 

part-time and full-time learning. 

Previously, it was difficult for students to do this, and 

now that’s been solved. Another area of student 

empowerment is in due dates for assignments. 

Students can easily see these on their to-do lists, and it 

lets them know, with no question, what date they need 

to submit their work. The system also allows for students 

to receive notifications of the latest assignments, or 

draw their attention to missing assignments. 

From the faculty side, Pace Plans have really provided 

a consistent way to track student progress within this 

flexible environment. It frees up teachers’ time and 

reduces errors, allowing instructors to focus their efforts 

on providing more support to their students. 
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We wanted a system that was 

motivating to students, supportive 

of the learning journey, and able to 

work alongside our flexibility and 

individualized schedules. The use 

of Pace Plans and Pace Reporting is 

leading to greater student success, 

and it’s been a really great tool for 

us to have in our competency-based 

open entry, open exit format. 

DARCIE WHEELER

Assistant Professor of Healthcare,  

Salt Lake Community College



Ready to explore how 
Canvas LMS is the 
robust digital foundation 
for all aspects of 
higher-ed learning?

LEARN MORE

http://www.instructure.com/en-gb/canvas


Powering the 
World’s Smartest 
Classrooms.
Instructure is an education technology company dedicated to helping 

everyone learn together. We amplify the power of teaching and elevate the 

learning process, leading to improved student outcomes. Today, Instructure 

supports more than 30 million educators and learners at more than 6,000 

organizations around the world. 

The Instructure Learning Platform makes learning more personal and 

student success more equitable by delivering the solutions you need to 

support, enrich, and connect every aspect of teaching and learning. The 

Instructure Learning Platform for higher education includes: 

Canvas by Instructure: bringing together Canvas LMS, video engagement 

with Canvas Studio, a branded course catalog system by Canvas Catalog, 

and student badging and e-portfolios with Canvas Student Pathways.

Impact by Instructure: helping teachers and students adopt educational 

technology to promote deeper engagement with learning while 

guaranteeing the campus edtech ecosystem is utilized to its fullest potential. 

Learn more at https://www.instructure.com/higher-education.

https://www.instructure.com/higher-education

