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A Learning Management Platform provides seamless 
integration with tools that increase student 
engagement, such as interactive video learning, 
insightful analytics, communication and collaboration 
tools and of course, a fully-featured VLE.  
Administrators, teachers and students need no longer 
suffer through the hodgepodge of disjointed teaching 
and learning tools. The benefits of an intuitive, 
consistent, robust and familiar learning experience can 
not only span stages of learning, but individual 
products as well.
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As many colleges address virtual learning 

environments (VLE) that no longer meet the 
evolving needs of their institution, it makes sense 
for them to consider a framework that goes beyond 
the scope of just a VLE. This is where a Learning 
Management Platform comes into place. It

delivers an open, extensible learning ecosystem 
that allows colleges to build the digital learning 
environment that solves the unique challenges they 
face. But before committing to a new Learning 
Management Platform, colleges have some serious 
homework to do. 

Ensuring that a prospective platform aligns with 
institutional goals, technology infrastructure and the 
requirements of an entire learning community, from 
teachers and administrators to traditional and 
non-traditional learners, will increase the likelihood 
of a successful implementation and ultimately, 
elevate teaching and learning. On the other hand, a 
hastily chosen Learning Management Platform may 
inhibit technology adoption, fragment users, restrict 
further integration and diminish your return on 
investment.

Drawing on the experiences of colleges, this buyer’s 
guide summaries key considerations for choosing a 

Learning Management Platform. It provides 
recommendations for understanding how a platform 
works and for engaging with a vendor to learn how the 
company’s products, services and vision will translate 
into teaching and learning success. Finally, it serves as 
a hands-on resource for developing a comprehensive 
Learning Management Platform evaluation built on 
consensus and organised with a timeline.

LEARNING MANAGEMENT 
PLATFORMS :  A NEW APPROACH

The right Learning Management Platform can take the 
simplification of teaching and learning to a new level. 
By starting with precisely the tools you need and none 
that you don’t, the right platform starts simple but 
leaves room to grow alongside your institution.
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MATCH LEARNING MANAGEMENT 
PLATFORM GOALS TO YOUR COLLEGE  
GOALS

College leaders who have successfully chosen, 
implemented, and supported a Learning Management 
Platform recommend that institutions begin by 
evaluating platforms based on how well that 
technology supports their institutional goals. For 
example, if a college plans to launch a distance 

learning programme using a video conferencing tool, 

it's platform evaluation team should determine 

whether video conferencing functionality is provided 

or there are integrations with other solutions. Doing 
so will help the evaluation team focus on meaningful 
outcomes and avoid the common trap of creating an 

extensive but aimless features checklists.

REIMAGINE TEACHING AND LEARNING

While a Learning Management Platform can and 
should be instrumental in supporting institutional 
goals, its primary function is to improve teaching and 
learning. To fully realise the possibilities of modern 
learning technology, an evaluation team should 
consider how a platform can streamline workflows, 
increase access and flexibility, and enable more 
engaging learning experiences. This means 
developing platform requirements based not only on 
existing processes and programs, but on looking 
down the road at innovative delivery of hybrid and 
fully online courses, integration with video and future 
media tools, more personalised learning. Anticipating 
your future needs helps create a technology 
foundation that will support the institution now and 
well down the road. 

UNDERSTAND WHAT USERS NEED 
AND WANT

Choosing a Learning Management Platform that meets 
the needs of a diverse learning community requires 
knowledge of users’ experience with current or past 
systems and an understanding of their expectations for 
a new platform. The evaluation team should seek input 
from users of the legacy platform, as well as those 
slated to use the new platform. Fear of change can be 
a barrier to adopting new technology and actually 

listening to stakeholders can help mitigate that fear.

A simple survey can collect feedback about what has 
worked, what hasn’t and what each user group hopes 
to accomplish with the new platform. In addition to 
helping the evaluation team develop criteria for 
appraising a new platform, survey responses may also 
cover insight about why current platforms have been 
rejected by users or have not met institutional needs. 
This information helps colleges identify factors that may 
be critical in creating an environment of support and 
adoption of a new platform.



A platform evaluation team cannot a�ord (literally) to 
overlook the potential impacts of teaching and 
learning initiatives, changing infrastructure, or new 
legislation on future technology needs and usage. In 
addition to reviewing an institution’s existing strategic 

plan that accounts for known factors, 
the evaluation team should 

consider assembling 
department leaders to 
discuss how unforeseen 
circumstances, such as 

dramatic changes in 
enrollment, sta�ng, or funding, 

may shift platform priorities. 
Additionally, evaluators should consider 

how external developments, such as new 
apps, websites, tech initiatives, or teaching 
methods, will integrate with a prospective 
learning management platform. Does the 

platform provide an open application 
program interface, or API, which supports 
interactions and interconnections with 

third-party tools? Does the vendor do its part 
to ensure system interoperability and 
extensibility by remaining certified with 
Industry common standards such as LTI 
Advantage? Does that platform provide best 
in class service, support and data security? 

These considerations will help institutions choose a 
platform that can adapt, scale, and stay relevant.

SCALING FOR THE FUTURE

If teachers and students perceive that the platform is 
unreliable, platform adoption may suffer. If they fear 
outages, slow response times, or the loss of critical data, 
they will be less likely to trust the platform to provide a 

secure place to store information, deliver key exams, 
or to manage assignment submissions. A platform 
evaluation team should focus both on a platform 
vendor’s hosting method and the level of uptime 
guaranteed by the service level agreement. An uptime 
guarantee of 99.9 percent, with little or no exceptions 
for maintenance or service pack installations, is 
possible. This guarantee instills confidence in a 
Learning Management Platform and empower more 
teachers and students to engage with the technology.

FREE YOUR DATA

It’s important to choose a platform that supports the 
data-enabled decision making needs of your institution 
today and as those needs evolve. Whether it’s 
empowering teachers with real-time course analytics, 
or building robust dashboards to report on the health 
of individual departments or the organisation as a 
whole, data is key to the success of your students and 
organisation.

Some systems o�er a small set of out-of-the-box 
reports and visualisations while limiting your access to 
the raw data needed to develop truly insightful 
analytics. Choosing a platform that allows you robust 
access to data will allow you to combine multiple data 
sets from systems across your institution to deliver 
deeper and more powerful insights. This focus on 
openness will have far reaching benefits and is often 
overlooked in the decision making process until it’s 
too late.  

99.9%
UPTIME



CHOOSE A PARTNER NOT JUST 
A VENDOR

In the 21st century, the Learning Management Platform 
is a vital part of the educational ecosystem, making the 
platform vendor a vital partner. Beyond evaluating the 
technology itself, institutions should gauge a vendor’s 
willingness to develop a long-term partnership that is 
responsive, supportive and collaborative. Peer institutions 
may provide valuable insight about how a vendor 
connects, collaborates and creates community, as well as 
how it responds when things go wrong. Additionally, the 
evaluation team should focus on a vendor’s willingness 
and ability to provide upfront pricing.

Because many platform vendors price their products, 
support and  services a la carte (a key aspect behind 
the customisability of a platform), the evaluation team 
should request cost proposals that include every tool 
as well as the required services and support levels 
that meet the college's needs. This allows evaluators 
to accurately determine the total cost of ownership 
and to assess a vendor’s level of openness.

ORGANISE  WITH A TIMELINE. BUILD 
WITH CROSS FUNCTIONAL TEAMS

Establishing a timeline at the beginning of a platform 
evaluation process can seem relatively simple; 
however adhering to that timeline can be challenging. 
More than half of colleges that propose a date for 
platform implementation at the start of a platform 
evaluation process fail to meet their own deadlines. 
Minor setbacks that frequently occur near the end of 
the evaluation process, such as personnel changes or

the need for unexpected approvals, can result in

rushed implementations, or worse, project delays

lasting months or even years. An evaluation team

can’t predict the unexpected, but it can build a go-live

platform timeline that balances internal needs and

expectations with the reality of internal and external

(vendor) capabilities.

CONCLUSION

The Learning Management Pl atform stands at the 
center of a modern educational ecosystem. Achieving 
meaningful, long-term results requires much more than 
a financial investment. The platform evaluation provides 
an opportunity for colleges to invest in their own best 
interests by reflecting on how users’ needs and college 

goals intersect with the platform offering. This will help 
ensure that the platform chosen will meet the unique 
needs of college's learning community and improve 
teaching and learning for the future.



Deborah Miller
Group Director of Digital Learning Technologies 
Grimsby Institute Group

“We were looking for a robust 
platform which would be less 
intensive to manage and offered us 
more reliability and Canvas 
delivered this in spades."

Creating a complete project plan with date-based 
milestones will allow institutions to work backwards 
from the go-live date. The plan should outline each 
step in the evaluation process, including due dates 
and decision-makers responsible for overseeing 
each activity or providing final approval.

Involving key administrators and platform users in the 
creation of a project plan helps ensure that 
everyone’s needs and expectations are addressed 
early on in the process, which decreases the 
potential for setbacks.

Sharing the timeline with platform vendors helps 
communicate objectives and provides an 
opportunity to understand their implementation 
process and timelines.

CONSIDERATIONS FOR 
DEVELOPING AN EFFECTIVE 
PLATFORM EVALUATION TIMELINE

Steve Smith
Learning Outside the Classroom Project Manager
Preston’s College

"Moving to Canvas has really 
empowered staff to think differently 
about technology. It's not a tickbox 
exercise to use it in a classroom, it's 
about how teachers can enhance 
the learning for students, how they 
can develop their skills as staff, and 
digitally develop our learners." 
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Open, intuitive, and born in the cloud, 
Canvas is the most usable and reliable 

Learning Management Platform available 
today. Canvas unites and streamlines the 

content and tools teachers need and 
students want, transforming the learning 

experience. 

See how Canvas makes teaching and 
learning easier for everyone.

www.instructure.com/canvas/en-gb

https://www.instructure.com/canvas/en-gb/higher-ed?utm_source=Instructure&utm_medium=Organic&utm_campaign=HE Buyers Guide EMEA&lead_source_description=HE Buyers Guide&CampaignID=7012G0000015hEPQAY
https://www.instructure.com/canvas/en-gb/try-canvas?utm_source=Instructure&utm_medium=Organic&utm_campaign=HE Buyers Guide EMEA&lead_source_description=FreeTrial&CampaignID=7012G0000015hEPQAY



