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RESEARCH 
STUDY & TRENDS

Is it Time to Reassess  
K-12 Assessment?
The pandemic’s impact on traditional standardized testing 

reignited a longstanding debate around assessment in K-12 

education, especially when and how best to evaluate student 

knowledge and progress. When school closures forced the 

cancellation of state summative assessments in all 50 states 

in the spring of 2020, educators were left to look to other 

methods to evaluate learning. As the effects of COVID-19 

continued throughout 2020 and 2021, measuring and 

addressing student learning needs continued to be critically 

important amid frequent disruptions to teaching and learning. 

This shift forced teachers, district administrators, and state 

leaders alike to ask: is there a better way to gauge what 

students know?

Education stakeholders continue to ponder whether we 

should move away from high-stakes testing to a more balanced 

assessment approach: one that puts students and their needs 

at the center of assessment, provides teachers with the right 

information to drive learning forward, and actually improves 

student outcomes.

But before we reimagine K-12 assessment, we must 
understand its role in K-12 education today and 
its impact on administrators, teachers, and, most 
importantly, students. 

Against this backdrop, we launched our first assessment-

focused research study in the fall of 2021. Together with 

Hanover Research, we surveyed 1,058 K-12 teachers and 

administrators across the United States, asking them their 

thoughts on the role and value of assessment and their 

perspective on the future outlook for assessment in K-12. We 

are pleased to share the results from our study, the State of 

Assessment in K-12 Education.

In Instructure’s 2021 State 
of Teaching and Learning 
survey, only 29% of parents 
and teachers felt high-stakes 
testing was an important 
measurement of students’ 
learning.

29%
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The Results

Across the country, we found that teachers and 
administrators agree that we need to overhaul 
our approach to assessment and shift away from 
outdated state summative assessments to more 
frequent assessments that inform teaching and 
better serve students. 

As expected, assessment quality, reliability, and 

alignment to state standards are all important to the vast 

majority of educators, as is having the right technology 

to support their assessment programs. Teachers are 

primarily responsible for reviewing and analyzing 

assessment results, and they rely heavily on formative 

and interim assessments to inform their classroom 

instruction. And as expected, COVID-19 impacted the 

way school districts assess students, something that 

educators generally see as a positive change. 

Assessment plays an integral role in understanding 

the educational needs of students. It is essential that 

an assessment program supports students, benefits 

teachers, and helps the district meet its goals. This 

report offers a detailed look into the research, our 

overall perceptions of what it means, and considerations 

for school districts as they reevaluate their assessment 

programs and plan for 2022 and beyond. 

We hope you’ll find valuable insights from these 

findings as we continue to navigate an ever-shifting 

educational landscape.

?

In response to these 
findings, the following 
questions remain top  
of mind:

   How can teachers implement 
impactful assessment 
practices in the classroom? 

   How can administrators 
change teachers’, parents’, 
and students’ perception of 
assessments from something 
negative to a positive part of 
the learning journey?

   How can school districts use 
this shift in mindset as an 
opportunity to evolve how 
we approach assessment 
in a way that better serves 
students? 

If done right, 
assessment 
plays a  
massive role  
in education.
—SURVEY RESPONDENT
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6 KEY 
TRENDS

1
WE NEED TO CHANGE THE WAY  
WE APPROACH ASSESSMENT.

While widely administered, teachers and administrators 

feel that state summative assessments are outdated, and 

many educators express a desire to shift away from these 

assessments. Moving forward, we need to lessen our 

reliance on high-stakes assessments and move toward 

an actionable, balanced assessment approach.

2
ASSESSMENT IS A KEY PART  
OF THE LEARNING PROCESS.

Formative and interim assessments provide actionable 

feedback and are widely used by educators to better 

understand student needs and adjust instruction in 

the moment. These assessments are integral to the 

learning process and should be a regular part of the 

instructional cycle.

3
QUALITY AND  
RELIABILITY MATTER.

As school districts shift to new assessment models 

and teachers increasingly rely on assessment data to 

make instructional decisions, four attributes of district 

and classroom assessments have never been more 

important: quality, reliability, validity, and alignment to 

state standards.

4
UTILIZING ASSESSMENT DATA  
IN THE CLASSROOM IS ESSENTIAL.

Educators have access to more timely, actionable 

assessment data than ever before. As such, it’s 

imperative teachers effectively use assessment data 

to power a continuous feedback loop of planning, 

teaching, assessing, and adapting so they can improve 

student outcomes.

5
THE RIGHT TECHNOLOGY  
MAKES A DIFFERENCE.

With a greater focus on a balanced assessment 

program, school districts need to ensure they have the 

right technology to support it. Districts need systems 

that support formative and interim assessments, drive 

meaningful instructional practice, and provide insights that 

fuel a personalized learning experience for every student.

6
EMPOWERING TEACHERS CAN LEAD  
TO A POSITIVE ASSESSMENT CULTURE.

Teachers are the power users of assessment data at a 

district, so ensuring they understand how and why data-

driven assessment fuels student success should be top 

of mind. Leaders should partner with their organization’s 

educators around initiatives that foster a positive 

assessment culture.

Our survey revealed six key trends that 
teachers and administrators across 
the country identified as important to 
assessment in K-12 education.
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WE NEED TO 
CHANGE THE WAY 
WE APPROACH 
ASSESSMENT.

It’s no surprise that nearly all respondents (93%) report that they 

administer state summative assessments at their school district. 

Still, only 55% of educators positively perceive state summative 

assessments, likely because educators say that this assessment 

type makes both teachers and students anxious. 

More than half of respondents indicate state summative 

assessments as outdated and in need of an overhaul, and the 

survey revealed that teachers wish to shift away from these 

assessments in the future. Looking at state accountability systems, 

both administrators (76%) and teachers (83%) feel that assessments 

should take a minor to moderate role in such systems. Educators, 

especially teachers, also believe that their current assessment 

model disrupts instructional time (62%).

Perceptions of State 
Summative Assessments:

   SUMMATIVE ASSESSMENTS 
MAKE TEACHERS ANXIOUS

   SUMMATIVE ASSESSMENTS 
MAKE STUDENTS ANXIOUS

   SUMMATIVE ASSESSMENTS ARE 
OUTDATED & NEED OVERHAUL

ADMINISTRATORS 70%

ADMINISTRATORS 69%

ADMINISTRATORS 50%

TEACHERS 59%

TEACHERS 81%

TEACHERS 58%

TREND #1
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Our Perspective

We need to overhaul our approach to 
assessment and shift away from outdated  
state summative assessments.

Traditional state summative assessments no longer fit 

current pedagogical strategies. At its core, accountability 

testing exists to ensure every student receives a high-

quality education. However, its standardized approach 

has made it difficult for teachers to adjust instruction 

and quickly address learning needs. State summative 

assessments put unnecessary stress on students and 

don’t provide teachers with the timely data needed 

to understand where each student is academically. 

Additionally, standardized assessments place a heavy 

burden on teachers to prepare students for the length 

and duration of these tests, which can take away from 

the work they are doing every day to gauge progress 

towards standards mastery and personalize learning.

If we truly want to improve learning outcomes for 

students, we need a transformative shift in our approach 

to assessment; we need to start to think of learning as 

a journey rather than a destination and assessment as 

a measurement for learning. Moving forward, we need 

to lessen our reliance on year-end or semester-end 

assessments and move toward an actionable, balanced 

approach to assessment.

The problem with state  
summative assessments,  
in educators’ own words:

Assessment will always be a part of 
education. However, I believe that a 
shift away from state-level summative 
assessments would better serve students.

Summative assessments come too late  
to inform teaching or really help students  
or teachers.

Summative assessments are extremely 
stressful for both students and teachers. 
The data given is not helpful for daily 
instruction.

State summative assessments carry too 
much weight and cause great anxiety.

State-level summative assessments will 
continue to be seen as a waste of class time 
as long as the results take months to a year 
to be given to the instructional staff.

—SURVEY RESPONDENTS

✓

Considerations

   Reframe assessments in the 
educational process. Work 
with administrators, teachers, 
students, and parents to have 
a common understanding of 
the value of assessment in 
teaching and learning.

   Implement a balanced 
assessment approach, 
including multiple measures 
that provide actionable, 
meaningful results.

   Focus on assessment as 
a tool that helps identify 
learning opportunities rather 
than a reflection of learning 
outcomes or achievement.

TREND #1
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While half of educators surveyed have negative views towards 

state summative assessments, their outlook on formative and 

interim assessments looks different. Educators are more likely to 

use formative and interim assessments (94% and 81%, respectively) 

instead of summative assessments (60%) to inform instruction. 

In terms of assessment philosophy, nearly two-thirds of educators 

(60%) say assessment should measure student growth rather than 

reflect achievement. In the classroom, educators primarily use 

assessment to better understand students’ individual needs and 

improvement areas (77%), to inform classroom instruction (55%), 

and to test understanding of material across a class or grade (52%). 

Less than half (42%) use assessments to prepare students for end-

of-level state tests.

However, educators express that they spend too much time 

building their own assessments (56%) and that assessments can 

disrupt instructional time. Districts should keep these observations  

in mind when reevaluating their assessment program, which 

happens at least once a year for nearly two-thirds of respondents.

The Role of Assessment in 
the Classroom, According 
to Educators:

   TO BETTER UNDERSTAND 
STUDENTS’ INDIVIDUAL NEEDS 
AND IMPROVEMENT AREAS

77%

   TO TEST UNDERSTANDING  
OF MATERIAL ACROSS A  
CLASS OR GRADE

52%

   TO INFORM CLASSROOM 
INSTRUCTION

55%

Use Formative 
Assessment

Use Interim 
Assessment

94%

81%

Informing Instruction:

TREND #2

ASSESSMENT IS 
A KEY PART OF 
THE LEARNING 
PROCESS.
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Our Perspective
Assessments are an integral part of teaching and learning, 

and a balanced approach helps educators make decisions 

within the learning process and across the educational 

system. We feel that district leaders should work with 

teachers, students, and their families to reframe the 

purpose of assessment. Rather than viewing assessment 

results as the culmination of learning, think of the data 

as an opportunity to learn, a starting place to better 

understand the needs of students.

Further, the ability for teachers to continuously gauge 

students’ understanding and adjust their instruction to 

meet the needs of students is paramount. Assessments 

are not only a tool for guiding instruction but also 

for evaluating how teachers can improve their own 

instructional practice. 

Immediate assessment feedback can help teachers 

deliver on this principle by answering the questions, 

“Where are we in our learning today? What do we  

need to improve on tomorrow?”

View assessments as an opportunity for 
learning and a starting place to understand  
the needs of students.

✓

Considerations

   Embrace assessments for 
learning. Make formative 
assessments a part of 
everyday classroom 
experiences. 

   Look for assessments that 
align to the educational goals 
of your school district and 
provide the most impactful 
feedback in order to better 
serve students.  

   Choose an assessment 
designed to periodically check 
for understanding, aligned to 
specific learning standards, 
and in line with the concepts 
being presented in the 
classroom. 

Educators weigh in on the power of 
assessment when done right:

Assessments provide clarity in learning 
for teachers and students. It drives the 
feedback cycle.

As we move forward, assessment really 
needs to help us drive instruction and 
simply answer the question: where do  
you go from here?

...benchmark assessments and formative 
assessments are critical to our work to ensure 
ALL students will learn, grow and succeed.

—SURVEY RESPONDENTS

TREND #2
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The overwhelming majority of educators agree that reliability (92%), 

validity (91%), and quality of assessment items (90%) are important 

attributes of a good assessment. Additionally, assessments need to 

align with state standards (87%).

At the same time, the majority of educators report using 

assessments that are district-created rather than licensed through 

a vendor. In fact, the most common assessment strategy (58%) 

includes a blend of teacher-created formative assessments and 

district interim assessments. Further, 84% of teachers create their 

own formative assessments to inform classroom instruction, which 

suggests a lack of standard or structure for assessments across 

a school or district. When educators do look to license vendor-

created assessments, 66% of respondents say that the vendor’s 

reputation is very or extremely important during an evaluation.

Important Attributes in  
Evaluating Assessments

RELIABILITY OF ASSESSMENT
92%

VALIDITY OF ASSESSMENT
91%

QUALITY OF ASSESSMENT ITEMS
90%

ALIGNMENT TO STATE STANDARDS
87%

TEACHER FEEDBACK
79%

TRAINING RESOURCES AVAILABLE TO TEACHERS
78%

REFLECTIVE OF DISTRICT’S SCOPE AND SEQUENCE
77%

RIGOR/DOK LEVELS
73%

REPUTATION OF THE PROVIDER/VENDOR
66%

PASSING RATES
59%

COST/PRICE

53%
COLLEAGUE RECOMMENDATIONS

45%

Method of Obtaining 
Assessments:

LICENSED THROUGH A VENDOR

DISTRICT-CREATED

BOTH

NOT SURE

12%

33%

52%

4%

33%

22%

43%

2%

INTERIM ASSESSMENTS

FORMATIVE ASSESSMENTS

TREND #3

QUALITY AND 
RELIABILITY 
MATTER.



Our Perspective
As school districts shift to more actionable assessment 

models and teachers increasingly rely on assessment data to 

make instructional decisions, the quality, reliability, and validity 

of district and classroom assessments have never been more 

important. Therefore, assessment design should follow a 

thoughtful, stringent process that includes attention to item 

rigor and learning standards alignment, which are attributes 

that contribute to the strong validity of assessments. 

While many school districts have relied on district or 

teacher-created items and assessments, most teachers 

don’t have the time to develop quality, standards-

aligned items or simply don’t have the skillset to design 

assessments that can reliably determine mastery. As such, 

school districts should turn to vendors who have a proven 

record of assessment development, including a rigorous 

methodology for creating high-quality, standards-aligned 

test items and assessments.

The quality, reliability, and validity of district 
and classroom assessments have never been 
more important.

The overwhelming majority of 
educators agree that reliability, 
validity, and quality of assessment 
items are important attributes of a 
good assessment.

Assessment, designed and delivered 
effectively, can and should assist teachers 
and students identify next steps in their 
learning and/or instruction.

Assessment is essential for guiding 
instruction and gauging student learning, 
but must be designed utilizing a variety of 
methods and best practices.

—SURVEY RESPONDENTS

✓

Considerations

   Ensure items and assessments 
are tightly aligned to a set of 
standards, so educators get 
the information they need 
to best determine which 
students need additional 
support and which standards 
need reteaching.

   Determine if assessment items 
have been tested and used to 
collect score data to support 
their reliability.

   Check if an assessment is 
based on a research-backed, 
statistically driven assessment 
model.

   Explore new assessment 
models that enable teachers 
to use shorter, standards-
based assessments 
throughout the academic year 
to gauge student mastery with 
rigor, reliability, and validity.

   Partner with vendors and 
other school districts leading 
the charge with innovative 
approaches to assessment. 
Ask questions and learn from 
their findings.

Page 13
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The use of assessment can have a meaningful impact on the 

learning process, but only if teachers understand how to use 

assessment data effectively to benefit students. The data indicates 

that school districts agree with this sentiment, with three-quarters of 

educators noting that their school provides training and support to 

help teachers improve assessment data literacy.

Interestingly, two-thirds of educators (67%) are comfortable 

with using assessment data to inform instruction, but fewer are 

comfortable using data to design interventions (52%) or evaluate 

their own efficacy (58%).

When asked, “in which format is assessment data provided?” 

educators indicated that formative assessment data is most 

commonly provided at the class and teacher-level (61%) followed by 

the individual-student level (59%). Interim assessment data is most 

commonly provided at the individual student-level (67%), followed  

by class-level and school-level (62% and 57%, respectively).

75% of educators say that their school 
provides training and support to help 
teachers improve assessment data literacy.

75%

Data Formats  
Provided to Educators

INDIVIDUAL STUDENT-LEVEL

CLASS-LEVEL

TEACHER-LEVEL

SCHOOL-LEVEL

STANDARD-BASED

ITEM ANALYSIS

DISTRICT-LEVEL

COURSE-LEVEL

DEMOGRAPHIC-FILTERED

59%

61%

61%

46%

49%

41%

37%

31%

25%

67%

62%

55%

57%

55%

51%

48%

34%

32%

INTERIM ASSESSMENTS

FORMATIVE ASSESSMENTSSLIGHTLY COMFORTABLE

MODERATELY COMFORTABLE

NOT AT ALL COMFORTABLE

EXTREMELY COMFORTABLE

VERY COMFORTABLE

22%45%26%5%

   INFORMING INSTRUCTION

11% 34% 37% 15%

   DESIGNING INTERVENTIONS

11% 29% 40% 17%

   EVALUATING YOUR OWN EFFICACY

Comfort with Utilizing Assessment Data

TREND #4

UTILIZING 
ASSESSMENT 
DATA IN THE 
CLASSROOM  
IS ESSENTIAL.



Our Perspective

With a move away from high-stakes testing to 
more frequent assessments, teachers, school 
administrators, and district leaders have access 
to more valuable data than ever before. 

In line with this shift, there should be an increased focus 

on using assessment data in an intentional way and 

ensuring the data being collected benefits students. 

When teachers understand how to leverage assessment 

data, they can make decisions that positively affect 

student outcomes.

Quality assessments should result in meaningful, 

actionable data that can impact learning in real-time, 

delivering a snapshot of what students know, what 

students should know, and what students do not yet 

know. With access to actionable assessment data, 

teachers can adjust instruction, drive personalized 

learning plans, determine which students need additional 

support, and which standards need reteaching.

✓

Considerations

   Support teachers by 
continually investing in 
professional development 
that deepens their data 
literacy skills. 

   Commit to moving past 
collecting data to actually 
using assessment data for 
continuous improvement. 

   Build an accountable data 
culture at your organization 
by using available data 
to make strategic and 
thoughtful decisions.

When teachers understand how 
to leverage assessment data, they 
can make decisions that positively 
affect student outcomes.

Assessment adds more reliable and 
 valid data to learning.

Assessments will play an even bigger role 
in education as data-driven instruction 
continues to be a leading force within  
the classroom.

—SURVEY RESPONDENTS

Page 15

TREND #4
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With the predominance of online testing—82% of educators 

administer online assessments—coupled with the use of assessment 

data, assessment technology plays a critical role in a district’s 

assessment strategy. When asked about assessment technology 

features, respondents report the ability to track student mastery 

(57%), provide real-time data delivery (51%), and align content to 

learning standards (51%) as the top three among fifteen factors. In 

addition, educators are seeking assessment technology that can 

drive collaboration among their peers. 

Further, administrators, in particular, are also interested in 

administrator-level reports to view performance at the school and 

district-level (50%), as well as integration with existing systems (41%). 

of Educators 
Administer 
Online 
Assessments

82%

Top Three Features 
Educators Look for in 
Assessment Technology:

   TRACK STUDENT MASTERY  
OF LEARNING STANDARDS

   REAL-TIME DATA DELIVERY  
TO TEACHERS

   ALIGN CONTENT TO  
LEARNING STANDARDS

TREND #5

THE RIGHT 
TECHNOLOGY 
MAKES A 
DIFFERENCE.
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Our Perspective

If a school district is going to invest in developing 
a strong assessment strategy, having technology 
that fully supports it is a must. 

Districts need an assessment management system that 

supports formative and interim assessments, teacher 

collaboration, and curriculum planning. 

An effective assessment management system (AMS) 

should provide in-the-moment, in-depth information 

about student levels of understanding on any set of 

academic standards and actionable insights that enable 

data-driven instruction and personalized learning for all 

students. Data should be presented in an intuitive way, in 

multiple formats, so educators can use that information to 

meet classroom needs and drive learning forward.

Technology 
plays a 
critical role 
in a district’s 
assessment 
strategy.

✓

Considerations

   Look for technology that 
supports data-driven 
instruction. Assessment 
technology should give 
teachers an instant and visual 
view of student progress, so 
teachers can quickly identify 
learning needs and adjust 
teaching in real-time and in 
context.

   Keep in mind that assessment 
technology should support 
both your formative and 
interim programs, must 
be flexible, and provide 
multiple ways for students 
to demonstrate their 
understanding of subject 
matter with options for 
teachers to track that 
understanding.

   Prioritize features that will 
help teachers quickly create 
and administer assessments, 
easily analyze results, and 
collaborate more effectively 
with their peers.

TREND #5
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The survey revealed that school-level administrators (73%) and 

teachers (70%) are primarily responsible for reviewing and analyzing 

assessment results, so leaders should prioritize feedback from these 

stakeholders when reviewing their district’s assessment program. 

With those groups in mind, three-quarters of educators note that 

their school provides training and support to help teachers improve 

assessment practices (76%) and assessment data literacy (74%). 

When evaluating assessment solutions, both teacher feedback 

(79%) and training resources available to teachers (78%) are 

important attributes.

The Responsibility to 
Review and Analyze 
Assessment Results:

   SCHOOL-LEVEL 
ADMINISTRATORS

   DISTRICT-LEVEL 
ADMINISTRATORS

   SCHOOL SUPPORT STAFF

73%

54%

44%

   CURRICULUM 
SPECIALISTS

58%

   SCHOOL TEACHERS

70%

75% of educators feel their school district 
promotes a strong assessment-focused culture.75%

TREND #6

EMPOWERING 
TEACHERS 
CAN LEAD TO 
A POSITIVE 
ASSESSMENT 
CULTURE.
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Our Perspective

It’s critical for a school district not only to 
promote a strong assessment-focused culture 
but a positive assessment-focused culture. 

For educators to effectively use assessment data to 

improve outcomes, they must first understand how and 

why data-driven assessment fuels student success. 

Because assessments can make an immeasurable 

impact on a teacher’s classroom, district leaders should 

look to partner with their organization’s educators and 

have an open dialogue about assessment initiatives; 

include them in assessment evaluation, listen to their 

feedback, establish assessment-related professional 

learning opportunities, and encourage teachers to use 

assessment to evaluate their own efficacy. 

Districts should use assessment data as a conversation 

starter with teachers, students, and families alike. 

Whether collaborating in a professional learning 

community (PLC), providing feedback on instructional 

strategies, designing interventions, or identifying a need 

for professional development, allow assessment data  

to serve as the foundation.

✓

Considerations

   Evolve your district’s 
assessment culture to position 
teachers as important and 
influential, and promote their 
participation in a successful 
assessment program. 

   Encourage teachers to 
provide feedback. Understand 
how assessment is working 
in their classrooms and how 
leadership can support their 
efforts.

   Provide teachers ongoing 
support by establishing PLCs 
and investing in meaningful 
professional development 
opportunities that support 
the adoption of impactful 
assessment practices.

   Create consistent assessment 
strategies and grading 
frameworks that help 
eliminate uncertainty  
and stress.

For educators 
to effectively 
use assessment 
data to improve 
outcomes, 
they must first 
understand how 
and why data-
driven assessment 
fuels student 
success.

TREND #6
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A Time of Complex Challenges
While COVID-related school closures and learning 

disruption undoubtedly presented new challenges 

to the assessment landscape, these changes also 

amplified pre-existing concerns within the traditional 

approach to assessment. 

93% of educators say that they typically administer state 

summative assessments at their school district, and the 

suspension of statewide summative assessments in 

2020 impacted over two-thirds of educators (70%). After 

the initial shift to remote learning in the spring of 2020, the 

overwhelming majority (80%) of educators report moving 

to some form of online/remote learning for the majority of 

the 2020-2021 school year because of COVID-19. 

As a result, one-third of schools changed the way they 

assess students, and almost all educators (93%) felt the 

impact of these changes on their instructional decisions. 

Particularly, when asked to “describe the impact this 

change had on your instructional decisions,” educators 

cited a generally positive impact and more student-

focused instruction.

Despite the immense challenges created by the 
pandemic, it may give way to a fundamental 
shift in K-12 assessment.

We had to catch up kids from 
the year before. Taking state 
assessments away gave 
teachers flexibility to work 
with students and meet them 
where they were.

This change shifted our 
instructional decisions. 
We were more focused on 
instruction and the emotional 
needs of our students 
compared to assessment 
results.

—SURVEY RESPONDENTS THE IMPACT OF 
COVID-19 ON 

ASSESSMENT AND 
WHAT IT MEANS 

FOR THE FUTURE.



IN CLOSING
Now more than ever, educators are approaching 
assessment with intentionality and are open to 

rethinking when and how we assess students.  As school 
districts plan for the spring of 2022, next school year, and 
beyond, we hope district leaders, school administrators, 

and teachers will keep these leading trends in mind as 
they reflect on how best to evaluate student progress 
and improve the learning journey for every student.

If you’d like to receive research updates or have any 
questions about this report, please contact us at 

k12assessment@instructure.com.

mailto:k12assessment%40instructure.com?subject=


RESOURCES
Considerations,  
Methodology  
& Demographics

THE STATE OF ASSESSMENT 
IN K-12 EDUCATION
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WE NEED TO CHANGE THE WAY WE  
APPROACH ASSESSMENT.

  Reframe assessments in the educational process. Work with 
administrators, teachers, students, and parents to have a common 
understanding of the value of assessment in teaching and learning.

  Implement a balanced assessment approach, including multiple 
measures that provide actionable, meaningful results.

  Focus on assessment as a tool that helps identify learning 
opportunities rather than a reflection of learning outcomes  
or achievement. 

ASSESSMENT IS A KEY PART OF THE LEARNING PROCESS.

  Embrace assessments for learning. Make formative assessments  
a part of everyday classroom experiences. 

  Look for assessments that align to the educational goals of your 
school district and provide the most impactful feedback in order  
to better serve students.  

  Choose an assessment designed to periodically check for 
understanding, aligned to specific learning standards, and  
in line with the concepts being presented in the classroom.

QUALITY AND RELIABILITY MATTER.

  Ensure items and assessments are tightly aligned to a set of 
standards, so educators get the information they need to best 
determine which students need additional support and which 
standards need reteaching.

  Determine if assessment items have been tested and used to 
collect score data to support their reliability.

  Check if an assessment is based on a research-backed,  
statistically driven assessment model.

  Explore new assessment models that enable teachers to use 
shorter, standards-based assessments throughout the academic 
year to gauge student mastery with rigor, reliability, and validity.

  Partner with vendors and other school districts leading the charge 
with innovative approaches to assessment. Ask questions and learn 
from their findings.

UTILIZING ASSESSMENT DATA IN  
THE CLASSROOM IS ESSENTIAL.

  Support teachers by continually investing in professional 
development that deepens their data literacy skills. 

  Commit to moving past collecting data to actually using  
assessment data for continuous improvement. 

  Build an accountable data culture at your organization by using 
available data to make strategic and thoughtful decisions.

THE RIGHT TECHNOLOGY MAKES A DIFFERENCE.

  Look for technology that supports data-driven instruction. 
Assessment technology should give teachers an instant and visual 
view of student progress, so teachers can quickly identify learning 
needs and adjust teaching in real-time and in context.

  Keep in mind that assessment technology should support both 
your formative and interim programs, must be flexible, and provide 
multiple ways for students to demonstrate their understanding of 
subject matter with options for teachers to track that understanding.

  Prioritize features that will help teachers quickly create and 
administer assessments, easily analyze results, and collaborate 
more effectively with their peers.

EMPOWERING TEACHERS CAN LEAD  
TO A POSITIVE ASSESSMENT CULTURE.

  Evolve your district’s assessment culture to position teachers  
as important and influential, and promote their participation in  
a successful assessment program. 

  Encourage teachers to provide feedback. Understand how 
assessment is working in their classrooms and how leadership  
can support their efforts.

  Provide teachers ongoing support by establishing PLCs and 
investing in meaningful professional development opportunities 
that support the adoption of impactful assessment practices.

  Create consistent assessment strategies and grading frameworks 
that help eliminate uncertainty and stress. 

When reevaluating your district’s assessment 
strategy, there is a lot to contemplate. To help 
guide the process, we’ve highlighted key 
actions steps to consider that align with our 
study findings.

CONSIDERATION 
CHECKLIST
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Research Methodology
We developed the State of Assessment in K-12 Education 

survey in coordination with Hanover Research. The survey 

was designed to understand how K-12 teachers and 

administrators across the United States define the role of 

assessment in education today, how they use assessments 

and assessment data in practice, and their opinion of the 

future of K-12 assessment.

The survey was fielded in October 2021 and was 

cleaned and analyzed by Hanover Research. After 

fielding and data cleaning, the study consisted of 1,058 

qualified, completed responses from 707 teachers and 

351 school or district-level administrators. The data cut 

into crosstabs by role, region, and district urbanicity. 

We performed statistical significance testing across 

segments with a 95% confidence level using a Z-Test 

with p = less than 0.05 and a margin of error +/- 1% for 

the overall sample size. 

For any questions regarding the underlying 

methodology or data, please contact us at 

k12assessment@instructure.com.

Research Demographics

AGE

25 - 34 22%

35 - 44 31%

45 - 54 30%

55 - 64 14%

65 - 74 3%

75+ <1%

EMPLOYMENT STATUS

Full-time 95%

Part-time 5%

REGION

Midwest 24%

South 36%

West 23%

Northeast 17%

JOB ROLE

School Teacher 67%

District-level Administrator 24%

School-level Administrator 9%

URBANICITY

Suburban 39%

Rural 27%

Urban 34%

DECISION-MAKER STATUS

I am the primary decision-maker 35%

I share the decision-making authority 29%

I participate by giving input/feedback but 
have no decision-making authority 28%

I do not participate in the selection and 
implementation of assessment 8%

GENDER

Male 34%

Female 66%

Other <1%

Prefer not to say <1%

ETHNICITY

White or Caucasian 84%

Hispanic 9%

Black or African American 8%

Asian 3%

American Indian or Alaska Native 1%

Native Hawaiian or other Pacific Islander <1%

Other <1%

Prefer not to say 1%

mailto:k12assessment%40instructure.com?subject=


Powering the 
World’s Smartest 
Classrooms. 
Instructure is an education technology company dedicated 

to helping everyone learn together. We amplify the power 

of teaching and elevate the learning process, leading to 

improved student outcomes. We strive to make learning 

more personal and student success more equitable by 

delivering solutions to support, enrich, and connect every 

aspect of teaching and learning. In addition to Canvas LMS, 

Instructure offers the assessment tools and quality content 

educators need to implement a successful assessment 

program that drives learning forward. Today, Instructure 

supports more than 30 million educators and learners at 

more than 6,000 organizations around the world.

Learn more at https://www.instructure.com/k-12.

https://www.instructure.com/k-12
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