


Restructuring Higher 
Education Through a 
Career-Readiness Lens
For many institutions, the educational environment has shifted 

from on campus to online, with a growing population of on-the-

go non-traditional students. According to the National Center for 

Education Statistics (NCES), at least 70 percent of undergraduates 

meet at least one of the following characteristics of non-traditional 

students:

Being independent for financial aid purposes

Having one or more dependents

Being a single caregiver

Not having a traditional high school diploma

Delaying postsecondary enrollment

Attending school part-time and being employed full-time

The global student population is expanding and changing, and 

the value of education is not shrinking. It’s increasing rapidly as 

non-traditional learners turn to higher education to forge a new 

path—whether it be to start a different career, level-up their skills 

in a current role, or learn new skills entirely. For decades, society 

has measured college ROI and today’s learners are no different 

– they want to know how the education will pay off. Focusing 

less on solely earning a degree, they are more interested in ROE 

(Return on Education) and how they will apply what they learn at 

school in the “real world.” In today’s remote workforce and global 

job market, there’s a greater emphasis on earning credentials 

that validate and showcase a student’s individual skill sets 

beyond their degree. Learners need a way to record and share 

their achievements with potential employers to draw a clear line 

between their college education and their desired career path.

That’s where the Instructure Learning Platform comes in. 

For community colleges, vocational schools, and four-year 

institutions alike, the Instructure Learning Platform offers open, 

extensible systems that come together to support the future of 

education, including:

CANVAS BY INSTRUCTURE

Canvas LMS to simplify course management, 
communication, and student connection.

Canvas Studio to make video learning more engaging 
and interactive.

Canvas Catalog which helps to streamline and 
modernize course registration and enrollment so students 
can have access to courses anywhere.

Canvas Credentials to support students as they map 
their academic and skill-building journeys.

IMPACT BY INSTRUCTURE 

Impact by Instructure to help institutions improve 
technology adoption and evaluate the impact of 
educational technology.

Keep reading to learn how each of these solutions provide the 

streamlined edtech ecosystem needed to help higher education 

institutions drive retention, engagement, and ultimately data-

driven student success.
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Measuring Career-
Related Goals with 
Competency-Based 
Education
Our research data is clear year after year—career readiness 

remains the #1 factor in student success. But in a world where 

progress in higher education hinges on time (i.e. the four-year 

degree and 16-credit-hour semesters), how is career readiness 

measured and how can institutions address the growing need 

for it? For college students, both traditional and non-traditional, 

career readiness is the foundation of a successful entrance 

into the workforce. Historically, graduation rates have been the 

largest success metric for community colleges and four-year 

institutions. But solely obtaining a degree is simply not compelling 

enough for the large investment today’s students are making 

in their education. Additionally, the credit-hour-based degree 

presents large hurdles for post-traditional students already in the 

workforce, resulting in roughly 39 million Americans having some 

college credit but no degree. 

Instead, there’s an emerging trend with institutions pivoting to a 

competency-based education (CBE) model, allowing students to 

progress by demonstrating mastery of skills, rather than credit 

hours. So, how do institutions evolve to meet these growing 

demands? The key to a successful CBE initiative starts with 

equitable access to learning management and assessment tools; 

providing students access to flexible, online learning plans and 

reliable assessments that accurately measure mastery.

1

2 From College To Career:
Readying Non-Traditional Students For The Workforce

https://www.instructure.com/canvas/resources/research
https://www.forbes.com/sites/michaeltnietzel/2022/05/11/more-than-39-million-americans-have-attended-college-but-earned-no-degree/
https://www.forbes.com/sites/michaeltnietzel/2022/05/11/more-than-39-million-americans-have-attended-college-but-earned-no-degree/


Fueling CBE with Canvas LMS

Like today’s non-traditional students, Canvas LMS is highly 

mobile. Providing you with full assurance that you can reach 

every learner, Canvas delivers industry-leading mobile 

applications combined with full-featured responsive design for 

unmatched accessibility. 

Additionally, using SpeedGrader, faculty can grade on the go and 

stay connected to students. The app enables instructors to:

Provide targeted feedback with annotations

Use rubrics for scoring

Share comments via video

Add grades to the grade book

Quickly create powerful, actionable reports about          

student progress

An early adopter of Canvas in 2011, Utah State 

University used the Canvas Outcomes feature to track 

mastery in a course. Executive Director of Academic and 

Instructional Services, John Louviere said the adoption 

of SpeedGrader specifically helped faculty buy into a 

competency-based model.

We have been using 
Outcomes since the 
beginning. They gave 
faculty an alternate view 
of student assessment 
and possibilities of 
competency-based 
education.

—John Louviere,
Utah State University

Learn more about Canvas LMS
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Delivering Engaging 
Content Anywhere 
with Interactive    
Video Tools
When campuses closed across the globe in response to the 

COVID-19 pandemic, it became more clear than ever that 

institutions provided much more than courses and credits. The 

“college experience” for traditional and non traditional students 

alike, provided opportunities for network-building and forming 

meaningful relationships. When courses needed to move online, 

there was a growing reluctance from fear that education quality 

would not justify the rising costs. However, the decline in U.S. 

college enrollments – 3 million students in the last decade alone –

has put added pressure on institutions to change their enrollment 

and education strategies in a big way.

Today, many non-traditional students and instructors are in the 

practice of gathering on a platform, rather than the classroom, but 

that doesn’t mean there are fewer opportunities for interaction. 

Quite the opposite, actually. The shift to online and hybrid 

learning has provided more access to non-traditional students 

who previously struggled to fit in-person learning into their 

already busy schedules. Additionally, online learning challenged 

the status quo, proving that simply “watching and learning” via a 

traditional lecture simply does not provide enough discussion and 

collaboration for deep understanding.
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Boosting Student Engagement with Canvas Studio

Once students and instructors have a consistent, digital classroom 

within an LMS, they need tools that enable them to interact, 

collaborate, and connect. That’s where real learning happens. But 

how do you cultivate that connection wherever and whenever 

students are learning? How do you deliver interactive content that 

stands up to distractions? The answer is Canvas Studio.

Video: Instructors can create, deliver, host, and organize 

video content from multiple devices and add discussion 

questions prompting students to comment and critique 

the content as they watch and listen. Students can also 

interact by engaging in dynamic conversations while 

accessing, viewing, and replaying videos wherever and 

whenever they’re logging on to learn.

Quizzes: Interim quizzes and assessments are a 

valuable checkpoint in student progress and coursework 

effectiveness. With quiz questions directly embedded 

into the video timeline, students can demonstrate their 

understanding of a subject or skill as they go. Instructors 

can also instantly share how students did and provide 

targeted feedback using SpeedGrader. 

Content Creation: Easily access and upload media to 

courses and store it in a personal media library. Instructors 

can also ask students to record a video explaining a 

concept or skill, then use SpeedGrader to apply rubrics 

and provide quick and targeted feedback in Canvas. 

Plus, integrated content creation tools make it easy to 

incorporate course introductions, assignment instructions, 

demonstrations, and other personalized course content.

Analytics: Instructors can review in-depth engagement 

analytics to determine what’s working, what’s not, and 

adjust the content and coursework along the way. 

Whether it’s our 
cosmetology students 
giving a perm, our 
nursing students giving 
a mock interview, or 
our lit students doing a 
poetry reading, it can be 
done in Studio.

—Judith Lea,
Director of Technology Learning,
Northeast Alabama Community College

Learn more about Canvas Studio
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Providing Equitable 
Access to Course 
Registration
College orientations are packed with built-in social time for 

students to get to know each other, meet with academic advisors, 

and register for courses. While greater numbers of non-traditional 

students are enrolling in both credit-based courses and non-credit 

programs, the traditional registration process continues to be a 

barrier between them and their education. 

Non-traditional students are often balancing multiple roles in 

their lives and student service departments (such as academic 

advising, career services, counseling services, financial aid 

offices, etc.) are uniquely positioned to help them. However, 

these departments often operate under the assumption that 

most students are traditional1, in that they are often only open 

during regular working hours and do not offer easy-to-use 

online services2. Because of this, colleges and institutions are 

struggling to compete with other online skill-building programs 

that provide more flexibility and support.
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Bridging the Academic Advising Gap with Canvas Catalog

Canvas Catalog offers a simple, modern, and effective way to 

promote your courses and support non-traditional students in 

reskilling and upskilling as needed. It’s a simple way to promote 

paid, free, and non-degree programs and professional development 

courses to your community to generate awareness on a large scale.

For students, Canvas Catalog streamlines the registration and 

course-indexing process by enabling student self-registration and 

self-paced courses. Students can see customized dashboards to 

view course progress, providing them with a clear view of what 

has been completed and what is coming next. Robust capabilities 

help institutions meet the needs of diverse learners. 

Administrators can easily build, manage, and customize Canvas 

Catalog course offerings and pages as well as programs and 

clusters of courses needed for certification and simplified course 

indexing.

Plus, Canvas Catalog reduces the administrative burden for 

staff associated with registration, since adding and enrolling 

students, collecting funds, and providing certificates can be 

completed automatically.

At University of South Florida’s Corporate Training and 

Professional Education (USF CTPE) department, non-credit 

training program courses run everyday throughout the year, 

providing training and upskilling for non-traditional students. 

Having a registration system in place that provided a seamless 

customer experience was a necessity. With their previous 

systems, automated enrollment reports would take days to 

generate updates to course rosters and only offer a snapshot of 

enrollment at one point in time.

For us, it was important that 
we had a registration system 
that we could rely on that 
really allows the students to 
have a seamless experience. 
Something that is easy to 
navigate … and lets students 
register with a couple of 
clicks. The fact that Catalog 
gave us all of that ... it was an 
easy solution for us to 
go with.

—Nancy Dimis,
Assistant Director of Corporate Training & 
Professional Education at USF

Learn more about Canvas Catalog
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Validating Students’ 
Skills with              
Digital Badges
The shift to CBE supports a renewed focus on mastering core 

career-readiness competencies, gaining real-world experience 

related to specific career goals, and developing a validated 

portfolio of work that can be shared with employers. Beyond 

traditional forms of competency, such as grades, transcripts, and 

degrees, digital badges are proving to offer a highly scalable 

system for assessing competencies to get a clearer view of 

a candidate’s abilities and potential. Badging also enables a 

departure from the traditional model of employers screening 

applicants with generic assessments. By increasing process 

scalability and reducing the transactional assessment burden, 

organizations can take a more evidence-based approach to 

screening to better predicts performance on an individual level.

Badging within the higher education system isn’t without its 

criticism. Some vocal opponents perceive the system as yet 

another digital threat to the college degree, encouraging 

learners to pursue courses on a “certification platform” instead. 

On the contrary, badging is best utilized when supplementing 

the college curriculum, not replacing it. 
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Building Marketable Skills with Canvas Credentials

Canvas Credentials engages students through custom, 

stackable pathways to help them navigate their academic and 

co-curricular journeys, and provides a roadmap for acquiring 

new skills. Instructors can incorporate co-curricular planning 

and assessment into any pathway—and build program 

pathways, first-year experience pathways, and more. With 

Credentials, instructors can:

Show students where they are and where they’re going

Help students see how each step contributes to their 

greater goals

Display milestones in custom, stackable earning pathways

Since 2016, the University of North Texas has helped 

students develop the skills that can give them an edge 

in the job market. But over time, UNT discovered that 

enabling students to build skills wasn’t enough. Without 

a way to visualize those skills, many students didn’t fully 

understand them—and struggled to communicate them to 

potential employers.

A groundbreaking new partnership between UNT’s Career 

Connect program and Canvas Credentials is tackling 

that problem. UNT rolled out a Canvas Credentials-based 

Comprehensive Learner Record (CLR), a verifiable digital 

record that collects marketable skills in the form of badges 

and credentials. Capturing what’s missing from the 

traditional academic transcript, the Learner Record helps 

students visualize and better understand the skills they’ve 

developed and makes it easy for students to share them 

with the outside world.

These credential stacks 
are not mutually inclusive 
and they are designed 
to play off one another. 
Badges can serve 
multiple purposes, and 
they count in multiple 
sets of credentials, or 
pathways, as we organize 
competency stacks in 
different ways.

—Meena Naik,
Program Director of Career Connect

Learn more about Canvas Credentials
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Ensuring Edtech 
Adoption to Make 
the Most of Your 
Edtech Solutions for 
Student Success
While the value of online tools is increasingly clear, it’s 

important for institutions to maximize the use of educational 

technology and evaluate its impact. Introducing a new learning 

platform is equally important as helping users navigate it. That’s 

where Impact by Instructure comes in.

Streamlining Support and Mass Communication for 

Seamless Navigation with Impact

With Impact, Canvas native tools can be 100% monitored, 

allowing you to gather LMS usage reports and make data-

driven decisions. Insightful dashboards and dynamic reporting 

provide a detailed view of how well students and faculty are 

engaging with the tools. 

As faculty are made aware of the tools available to them 

and all the ways that these tools can be of support, not 

only is technology adoption improved, but so are teaching 

and learning. Through Impact, educators can increase the 

quality of their online course offerings and enable targeted 

messaging within the app to drive action, and identify courses 

that can be improved. Plus, Impact provides support directly 

within Canvas to help students, faculty and staff increase their 

use and resolve issues quicker.

Learn more about Impact
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Being able to do a 
strategic pop-up
message with 
scalpel precision 
is amazing!
—Jolie Theall,
Instructional Designer & Frontline 
Canvas Administrator, 
Foothill College
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Evolving Higher 
Education to Keep 
Pace with Today’s 
Learners
The Instructure Learning Platform provides a foundation for 

colleges and institutions to continue evolving education. 

Institutions can also keep pace with today’s learners by 

partnering with local organizations to better understand the 

skills needed in the current job market. Since the onset of 

COVID 19, entry-level jobs requiring a bachelor’s degree 

plummeted by 45%, suggesting employers are increasingly 

valuing skills and experience over academia. This reinforces 

that institutions should have a clear understanding of the 

ever-changing labor demand to effectively map curricula for 

in-demand job skills. 

Though many non-traditional college enrollees are pursuing 

higher education to level up in their current job or switch 

career paths entirely, few employers believe recent college 

graduates are well prepared to apply their learning to the 

workplace, and only 19% of students believe that their 

education provided them with the skills needed to perform 

in their post-graduation job. With this in mind, the time 

is now for higher education institutions to renew their 

focus on providing students with engaging and immersive 

experiences that contribute to long-term career success.
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Powering the 
World’s Smartest 
Classrooms.
Instructure is an education technology company dedicated to helping 

everyone learn together. We amplify the power of teaching and elevate the 

learning process, leading to improved student outcomes. Today, Instructure 

supports more than 30 million educators and learners at more than 6,000 

organizations around the world. 

The Instructure Learning Platform makes learning more personal and 

student success more equitable by delivering the solutions you need to 

support, enrich, and connect every aspect of teaching and learning. The 

Instructure Learning Platform for higher education includes:

Canvas by Instructure: bringing together Canvas LMS, video engagement 

with Canvas Studio, a branded course catalog system by Canvas Catalog, 

and student badging and e-portfolios with Canvas Credentials.

Impact by Instructure: helping teachers and students adopt educational 

technology to promote deeper engagement with learning while 

guaranteeing the campus edtech ecosystem is utilized to its fullest potential.  

Learn more.

https://www.instructure.com/higher-education

